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ABSTRACT 


A DISCIPLESHIP MODEL TO DEVELOP LAITY 
FOR SERVANT LEADERSHIP 


by 
Alexus Shelley 
United Theological Seminary, 2021 


Mentor 


Alfred Thompson, DMin 


This project addresses the need for servant leadership within the church in every 
capacity: from persons working in visible pulpit roles, to those who occupy the pews 
every Sunday. The problem identified within the context of ministry is a need for a 
servant leadership model to guide the laity into a more focused faith in Christ. If the 
targeted group at Mt. Olivet Baptist Church attend a series of workshops, then they will 
be more knowledgeable concerning servant leadership from a theological perspective. 
The qualitative method was used to gain valuable data on how the participants felt about 


the workshops. 
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INTRODUCTION 


The objective of this project is to discover the major connections between each of 
the foundational documents to the overall dissertation project. The foundational 
components discussed include biblical, historical, theological, and theoretical. Each of 
these foundational elements were explained in connection with the overall project theme 
of creating a discipleship model to develop laity for servant leadership. 

There is a need to mature the laity within the Mt. Olivet Baptist Church to begin 
assuming leadership roles. Growth for this context should develop laity to disciple others 
to Christ while moving beyond regular church attendance and into influential capacities. 
The goal of the research is to propose educational mindfulness to keep Jesus’ mandate to 
make disciples going for the church to cultivate strong servant-leadership. 

Ironically, the lack of confident and effective servant-leadership facing the 
researcher’s context is also spreading throughout the United States and beyond. The 
theme of cultivating disciples to influence future church leadership stems from the 
growing residential area within the Montpelier, Virginia context. It is the researcher’s 
belief that successful ministry growth is achieved through the discipleship development 
efforts of laity into strong church leadership. 

The ability to address the context in ministry with a message of love that will 
develop disciples into effective leaders within the church takes the work of a spiritually 


astute follower of Christ. Understanding how to disclose the message of love to others 


ethically; knowing how to establish trust while allowing truth to prevail; and being able 
to confidently exemplify integrity for others to follow requires intentional effort in the 
area of research to prepare for that challenges that may result. In an effort to adequately 
prepare for Christocentric, ethical, and substantive discussions, thorough investigations 
were conducted in the area of biblical, historical, theological, and theoretical perspectives 
to broaden the knowledge foundation of the researcher. 

Over the course of the next few pages, the connection between each of the 
foundational perspectives, biblical, historical, theological, and theoretical, will be 
discussed as essential to the research objective. “Scientific studies usually are elements of 
a larger corpus of work; furthermore, the scientists carrying out a particular study always 
are part of a larger community of scholars.”! Without the foundational research in these 
key areas, the proposed dissertation would lack the substance needed to fuel replication 
efforts in this investigative model area accordingly. 

The Biblical events that serve as the fundamental premise of this research may be 
found within the Old Testament passage in Numbers 27:12-23; and the New Testament 
example in Matthew 28:18-20. The issues that both the Old and New Testament passages 
highlight discipleship, leadership, and the developmental components found within 
relationships that are immersed in love. Moses’ succession to Joshua, and Joshua’s task 
of relaying the message of faith to the Israelite people required an intentional focus in the 


area of faith. 





' National Research Council, Division of Behavioral and Social Sciences and Education, Center 
for Education, Committee on Scientific Principles for Education Research, Scientific Research in 
Education (Washington, DC: National Academy Press, 2002), 72. 


It was a developmental process of learning that Joshua, the successor of Moses 
was a Savior of the children of Israel. This is because his leadership came at the time 
when there was need for the Israelites to change their behaviors in order to enter the 
Promised Land. Joshua became the leader of the new generation of the Israelites who 
were not considered by God as sinful. In this way, Joshua becomes a strong leader among 
his people. This fact is emphasized by Joshua’s crossing of Jordan to the Promised Land 
and his many military campaigns. 

The New Testament example used in this investigation is a description of the 
significant impact of Jesus’ commission to his followers to achieve exponential heights of 
evangelism. Just like Joshua, Jesus Christ leads the way to the Promised Land. Jesus of 
Nazareth is a central figure of Christianity.” It is because of Jesus that all of mankind is 
able to experience true freedom from eternal damnation as He sacrificed himself for all to 
receive salvation.? 

This biblical foundation is essential to this research as there is a clear uniformed 
message of hope through love. The love that God displayed by providing Israel with 
capable obedient leadership; along with God’s love for all of the world to gift His only 
begotten Son, Jesus. These leaders were ordained by God, but also showed unconditional 
love to God’s people. These examples of leadership serve as fundamental illustrations of 
what the context of ministry within this research should strive to become: competent, 


capable, God-fearing leaders with love. 





? Walter Kasper, Jesus the Chris (London, UK: T & T Clark, 2011), 52. 


3 John 3:16, NIV. 


One of the most historical significant figures within the theological discipline 
concerns the legacy and life of Dietrich Bonhoeffer. Bonhoeffer made tremendous 
contributions to the advancement of Christianity throughout the world as his teachings 
became famous, especially with regard to traditions of the church. Dietrich’s writings and 
teaching were hailed as contesting popular culture with his unwavering faith in Jesus 
Christ. 

Despite great oppression from the side of the Nazi government, Dietrich took the 
side of Germans, standing for the Jews.’ In addition, Dietrich took the side of people, 
who were trying to oppress the existing government and eventually joined the movement, 
forwarded to withdraw Hitler and his regime.° As a result of his actions to resist Hitler, he 
was sent to prison and later hung. As soon as he was arrested, he was taken to prison for 
two years where he composed most of his books, letters, and essays. Even after his death, 
his writings still had a great impact on the community. 

Bonhoeffer’s life served as a foundational premise to the research as a disciple of 
Christ teaching others how to be mighty leaders of the Faith. His legacy continues to 
serve as an exemplary illustration of discipleship in action. Much like Paul the Apostle, 
Bonhoeffer’s teachings, imprisonment, and death called for the strength of other believers 
of Christ to mature into greatness—not allowing anything to sway the Gospel message of 
love. 

Discipleship will be explained with the theological perspectives offered through 


the leadership concepts found throughout the Bible. The three areas in particular that will 


4 Brant M. Himes, For a Better Worldliness: The Theological Discipleship of Abraham Kuyper 
and Dietrich Bonhoeffer (Oxford, UK: Oxford University Press, 2015), 67. 


> Theology and Life, Luther in Asian Context (Philadelphia, PA: Lutheran Theological 
Seminary, 2002), 102. 


be explored throughout the theological foundational work includes discussions on 
Transformational Leadership, Transactional Leadership, and Christian Ethics. Both 
classical and modern day theologians will be included in this discussion to deepen the 
considerations presented within these perspectives. 

The theological foundation also explored the theological component of the 
Transformational Leadership theory. This theory explores the role of leaders within a 
community through the moral and motivational efforts to influence change. The mission 
oriented approach to leadership is what will be further explored in this section of the 
document. 

Transactional Leadership will also be explored as it relates to the managerial 
aspect of leading. This concept will be illustrated through Biblical references, as well as 
described by several scholars with emphasis on performance driven supervision and style. 
In this transactional leadership discussion, there are biblical perspectives lifted on the 
research theme of discipleship of laity. 

Finally, the theological foundational document considers the role of Christian 
Ethics as a system of organizational thinking within the academic discipline of theology. 
This concept explores the implications of Christian Ethics that may be applied within the 
context of ministry to guide the discussion of how to execute righteousness within the 
leadership role. With particular emphasis on the research theme of leading with the 
mission of love, this section of the document makes various comparisons of theological 
scholars accordingly. 

The theoretical foundations paper explores several theories within different 


academic disciplines in order to connect the scientific relevance of this project theme. 


One of the first areas of academia that is explored is found within the business sector of 
science where the Contingency Theory is discussed. This section of the foundational 
work discusses the various nuances associated with organizational planning, both 
presently and futuristically. Contingency theory is an approach to forecasting next-steps 
within an organization and intentionally takes into consideration unplanned happenings 
and events that would otherwise prevent company growth and movement. The 
contingency theory will be synergized with the research theme of discipleship planning to 
develop laity for servant leadership. 

Secondly, this research explores the body of science focused on communication, 
where the Dramatist Pentad Theory is discussed. This theory explores the role of 
communication with particular emphasis on the presentation; the circumstances 
surrounding the presentation; the presenter, the way in which the presentation was 
disclosed; and the objective of the presentation. The theme of this research may stand to 
benefit from the science developed around this communication concept in order to 
sharpen the discipleship appeal to potential leaders within the church. 

The third consideration that is explored within this theoretical foundation is the 
academic rigor of Psychology as it relates to the Sustainable Development theory. This 
Sustainable Development theory incorporates the continuance of processes and systems 
without creating permanent damage to the environment/setting. This theory will be 
discussed with emphasis on the project theme of developing laity into leaders with love. 

All of these foundational papers are essential to the task of scientific research as 
there are aspects of the study that needed to be explored for understanding the 


dissertation topic thoroughly. Each of the foundational research discussions served as a 


detailed synopsis of discipleship, leadership, and the theories that support fundamental 
progress to create a forum whereby this investigation may live. Connecting these areas of 
focus has allowed the research to be more cohesive with bridging scientific disciplines of 
existing theory with theological, historical, and biblical information that catapults this 


research into a model for strengthening laity with love. 


CHAPTER ONE 


MINISTRY FOCUS 


This project addresses the need for servant-leadership within the church in every 
capacity: from persons working in visible pulpit roles, to those who occupy the pews 
every Sunday. The Mount Olivet Baptist Church, located in Montpelier, Virginia, serves 
as the context of this project. A servant-leadership model has been identified as needed 
within this context in ministry. Servant-leadership is needed in order to ignite passion 
within the active membership and foster a more engaged congregation within the 
community. There needs to be a paradigm shift in how leadership is communicated, 
executed, and trained throughout the context of ministry. One of the many goals of this 
project is to address the purpose of servant-leadership and how it influences the 
commitment, communication, and culture of the church setting from a Biblical 
perspective. Several theories have been applied throughout this research in order to 
establish a well-connected scholarly offering to include varied disciplines in business, 
communication, psychology, and sociology. 

The four theories that help to provide structure around this problem include the 
Contingency Theory from the academic discipline of business; Dramatist Pentad Theory 
from the academic discipline of communication; the Sustainable Development Theory 
from the academic discipline of psychology; and the Theory of Social Constructionism 


from the academic discipline of sociology. Each of these theories serves as a guide on 


how to interpret this topic of ministry growth and development from existing scientific 
processes. The scholarly theories used to synthesize this research expresses an alternative 
perspective on the project theme of discipleship planning to develop laity for servant 
leadership. 

The Contingency Theory is used throughout this dissertation to provide direction 
around the next steps for church growth in the area of discipleship as methods of 
organizational contingency are explored. Dramatist Pentad Theory guides the research in 
the area of effective communication with emphasis on notable presentation 
methodologies. The Sustainable Development Theory establishes the importance of 
cyclical behaviors of succession for purposes of continuing certain processes for the 
furtherance of operational existence without disturbing the environment. Finally, the 
Theory of Social Constructionism connects the research to the cultural significance of 
relationship patterns of behavior with persons in every capacity of leadership. This 
research is a cumulative result of an intentional blend of scientific theories connected to a 
theoretical perspective in an effort to expand upon the topic of leadership as it pertains to 
discipleship planning for the development of laity with love. 

The hypothesis of this investigation is that participants from this study will score 
a higher percentage in their post-test, than in their pre-test, where the group’s level of 
awareness is measured after attending instructor-led treatment offered to gauge the 
participant’s understanding on servant-leadership from a theological perspective. This 
project design will focus on the theological leadership themes of Transformational 
Leadership, Transactional Leadership, and Christian Ethics. By bringing awareness to the 


issues and educating participants on the proven methods of Christian servant leadership, 
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the researcher intends to expand upon the existing theories driving positive change within 
the context in ministry accordingly. The qualitative methodology will help to drive the 
research design to produce substantive data that captures the changes of participant 
progress with questionnaires and surveys from the exposure to various group sessions, 
workshops, and sermons. 

Values are internalized attitudes about what is right and wrong, ethical, and 
unethical, moral and immoral.! Those values would be reinforced by my teachers. Added 
to those values would be the technical skills that are concerned with things, the 
interpersonal skills (or “social skills’) that are concerned with people and the conceptual 
skills (or “cognitive skills”) that are concerned with ideas and concepts learned in school. 

Making decisions is one of the most important functions performed by leaders. 
From childhood to adulthood, I was required to make decisions that identified my 
character--what direction I chose in terms of development, why I act in one way rather 
than another--because of the fact that I do not exist alone in the universe. Leadership is 
about character. Character is a continuously evolving entity. The process of becoming a 
leader is much the same as becoming an integrated human being.” As leaders we do not 
have the option to choose who we want to lead. We must be prepared to lead all of 
mankind. The United States Marine Corps helped to further shape my leadership 
philosophy teaching compassion, courage, sacrifices, optimism, humor, humility, 
commitment, perseverance, love, guts, and glory as a pattern for our daily lives. We were 


taught fourteen leadership traits which, if made apart our lifestyle, helped us as Marines 


' Gary A. Yukl, Leadership in Organizations (Hoboken, NJ: Prentice Hall, 1998), 37. 


? Warren G. Bennis, Managing People is Like Herding Cats (Provo, UT: Executive Excellence 
Publishing, 2009), 72. 
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to earn the respect, confidence, and loyal cooperation of other Marines. According to the 
Marine Corps Manual, it was extremely important that we understood the meaning of 
each leadership trait and how to develop it,* so we knew what goals to set as we worked 
to become a good leader and a good follower. Because it was important to always be able 
to remember the basic leadership traits, the acronym "J.J. DID TIE BUCKLE" was used. 
Each letter in the acronym corresponds to the first letter of one of the traits. By 
remembering the acronym, we would be better able to recall the traits. Those traits are 
Justice, Judgment, Dependability, Initiative, Decisiveness, Tact, Integrity, Enthusiasm, 
Bearing, Unselfishness, Courage, Knowledge, Loyalty, and Endurance.* Along with the 
fourteen leadership traits we were given leadership principles as well. We were to be 
technically and tactically proficient. Know yourself and seek self-improvement. Know 
your Marines and look out for their welfare. Keep your Marines informed. Set the 
example. Ensure the task is understood, supervised, and accomplished. Train your 
Marines as a team. Make sound and timely decisions. Develop a sense of responsibility 
among your subordinates. Employ your unit in accordance with its capabilities. Seek 
responsibility and take responsibility for your actions.> 

After leaving the Marines, I continued with my career as a leader in a retail 
organization. I started as a bagger and eventually became the Customer Operations 


Manager. I worked hard to build chemistry with those I was responsible for leading. I 





3 United States, Marine Corps. Marine Corps Manual (Department of the Navy, Headquarters U.S. 
Marine Corps, 1980), 244. 


4 United States, Marine Corps. Marine Corps Manual (Department of the Navy, Headquarters U.S. 
Marine Corps, 1980), 245. 


> United States, Marine Corps. Marine Corps Manual (Department of the Navy, Headquarters U.S. 
Marine Corps, 1980), 240. 
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used some of the same values my mother instilled in me like right and wrong. I used the 
traits and principles I learned in the Marines. I tried to lead with integrity, enthusiasm and 
unselfishness while getting to know my people and looking out for their welfare. I also 
took the team concept and imparted that to those working with me. I believe the values 
from my childhood and what I was able to take from the Marines easily became the 
foundation for my leadership philosophy. 

My current leadership philosophy focuses more on servant leadership. I was first 
exposed to this style of leadership when Dr. Ken Blanchard came to my organization and 
spoke to our leaders about servant leadership and later solidified by my growing faith. 
Jesus taught and embodied leadership as service. Jesus was a Servant Leader in every 
sense of the concept. I would describe him as one who served his mission (in biblical 
language, "the will of [his] Father") and led by serving those he recruited to carry out that 
mission.° In the first chapter of the Gospel of Mark we immediately see Jesus serving. 

This concept of leadership opposes the traditional hierarchal leadership of the past 
like, authoritarian, top-down, and command and control styles of leadership like when I 
served in the Marines. The paradoxical term servant-leadership is inclusive of personal 
service to society regardless of position.’ Servant leadership may come close to what 
Plato suggested in The Republic as the ultimate form of leadership: leadership that 


focuses on the good of the whole and those in it.’ Servant-leadership is about serving 





°C. Gene Wilkes, Jesus on Leadership: Discovering the Secrets of Servant Leader (London, UK: 
Lifeway Press, 1998), 21. 


7 Philip Mathew, Jiying Song and Shann Ray Ferch, Global Servant-Leadership: Wisdom, Love, 
and Legitimate Power in the Age of Chaos (Lanham, MD: Lexington Books, 2020), 20. 


8 Victor C. X. Wang, Encyclopedia of Strategic Leadership and Management (Hershey, PA: IGI 
Global, 2016), 636. 


13 


first; it is other oriented and as a result the disposition has a different trajectory, the 
disposition carries a different pay load of value priorities.’ Serving first deploys 
differently than choosing to lead for power or recognition, and therefore the outcomes 
will not only bear fruit differently, but will bear different fruit, and, over time (as the 
research evidence is beginning to suggest) will bear more abundant fruit than traditional 
leadership.'° A Servant-leaders behavior is consistent with their being: they do what they 
truly are and they are what they truly do. Servant-leaders can make this world a better 
place and restore people’s faith in the future. The context makes up the second part of 
this synergy paper. 

After graduating from seminary, I became the eleventh pastor of Mt. Olivet 
Baptist Church in Montpelier, Virginia. This is my first pastorate. Also, I was working 
for a retail organization that I had been for twenty-three years. I decided to leave the 
retail organization after a year into the pastorate. Now that I had some more time on my 
hand, I decided to go back to school. Initially I was going back to obtain my doctorate in 
ministry but then decided to do something that would give me another skill-set but one 
that could be useful in my pastorate. I learned a lot in seminary that I wanted to use at the 
church. However, studying this degree at Gonzaga gave me tools that I needed to take 
what I learned in seminary and implement them. Now that I am at United Theological 
Seminary working on doctoral degree, I believe this degree along with other life 


experiences will help me with my project. 


° John Henry Horsman, Servant-Leaders in Training: Foundations of the Philosophy of Servant- 
Leadership (New York, NY: Springer International Publishing, 2018), 29. 


‘0 John Henry Horsman, Servant-Leaders in Training: Foundations of the Philosophy of Servant- 
Leadership (New York, NY: Springer International Publishing, 2018), 24. 


14 


Writing about my context, there seems to be several common threads that I 
believe lays the foundation for a future Doctor of Ministry project. One thread that I 
discovered is that Mt. Olivet’s history includes several pastors who when they came, they 
reorganized or restructured the church. Just like it helped the church move forward years 
ago, I believe this will be a key to the future growth of Mt. Olivet. Examining my context 
has brought me to the realization that this project will be an ideal opportunity to 
reorganize and adopt a structure that maximizes the potential of leaders and members. 
Also, members then and I believe now will be open to changes that will facilitate growth. 

Another discovery was that in the early 1900’s there was a school erected on the 
property for the purpose of educating African Americans in the eastern part of Louisa. 
This raised some thought concerning how we are engaging our community being that I 
one time in our history we played an integral part in our community. 

Most leaders have their own ideas when leading an organization. However, a 
primary cause of failure is faulty thinking rooted in inadequate ideas. When you become 
leader of an organization, you have ideas you want to carry out. You soon discover that 
turning those ideas into reality is easier said than done. When you are the leader at the top 
of an organization you have the ability to make decisions that are then implemented by 
the other leaders within the organization who are paid to make those changes. The pastor 
of a church has the ability to make decisions; however, most of the other leaders are not 
paid or compensated for what they do. This is where trust becomes extremely important 
in getting things done. 

There will be several focuses to this project that I believe will be integral to the 


growth of the church. The first focus will be on the leadership. There will be an 
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implementation of leadership expectations that will hold all leaders accountable including 
me. Initially the expectations will be used as a means of self-evaluation. After leaders 
become familiar with these expectations, they will be used to determine if transitions 
need to be made in leadership positions. 

The second and third focuses are really one focus in two parts. Our church is 147 
years old. In order for our church to be relevant for the twenty-first century we have to be 
transformative. A transformation needs to take place in the people’s thinking and there 
must be a transformation in our facilities. A conversation with a young adult in the 
church pointed out that our sanctuary has a dated look. I understand this because I have 
visited some of my colleagues’ churches and they are more inviting to younger 
generations. In my favor is the fact that the church understood the need to get a young 
pastor and understands that means change. One of my challenges is bridging the 
generational gap. 

This project will utilize many resources introduced to me while working on my 
master’s degree in organizational leadership. I will utilize surveys, interviews, and 
observations to gather information to understand the best way to proceed. Also, I will use 
training sessions and meetings to make sure everyone is informed. There will be a 
communication audit done to determine how we are communicating and ways we can 
improve our communication both internally and externally. This will be an ongoing 
project and I hope to include ways to measure and evaluate progression toward desired 
goals. 

As the pastor it is important for me to take the “initiative in mobilizing people for 


participation in the processes of change, encouraging a sense of collective identity and 
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collective efficacy, which in turn brings stronger feelings of self-worth and self-efficacy, 
described by Bernard Bass as an enhanced “sense of ‘meaningfulness’ in their work and 
lives. By pursuing transformational change, people can transform themselves. Leading a 
church is challenging because when most positions of leadership are not paid you cannot 
“make” someone do a task, so it is important that they understand that what or they 
contribute is important. So, creating leadership expectations will act as a guideline for 
those leaders and myself and hold myself accountable just like they are held accountable. 
Ultimately it is not what I expect but what God expects not just our leaders but the rest of 
the congregation as well. In the future any leadership expectations will be reworded for 
the congregation which will position them to be considered for leadership roles as they 
become available. 

These guidelines are reachable and obtainable. Before I became pastor there was 
nothing in writing to attempt to govern how leaders did their job. Also, as outlined in 
these guidelines’ leaders are expected to develop apprentice leaders. The word for this 
process is empowerment. Instead of exercising power over people, transforming leaders 
champion and inspire followers. Tension can develop in this process. As leaders 
encourage followers to rise above narrow interests and work together for transcending 
goals, leaders can come into conflict with followers’ rising sense of efficacy and 
purpose.'! Followers might outperform leaders and they might become leaders 
themselves. 

The reason I want to do a communication audit was to identify opportunities 


where Mt. Olivet Baptist Church can communicate more effectively, more efficiently and 
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with more transparency. Also, to review church communication materials (print and 
electronic), media use, and communication strategies and practices to determine if our 
message is clear and being heard in the community and determine ways to use the new 
mediums to spread the good news about MOBC. Utilizing the surveys, I will gather some 
data about our communication. Also, I will employ the method of Participant Observation. 
Participant observation requires that the researcher becomes a participant in the culture or 
context being observed. As the pastor, I have the opportunity to collect and analyze data 
gathered over an extended period of time. In my context the pastor is expected to be a 

part of the culture. Therefore, I am able to conduct the research necessary without the 


danger of affecting the natural social process. 


CHAPTER TWO 


BIBLICAL FOUNDATIONS 


Succession is an act of following a sequence.' Various passages in the Bible talk 
about succession. One of those stories is that in which Samuel is anointing David, the son 
of Jesse the Bethlehemite, to succeed Saul, the King of Israel. The Book of Numbers in 
the twenty-seventh chapter, verses twelve through twenty-three, in the Old Testament 
talks about Joshua succeeding Moses. 


Then the Lord said to Moses, “Go up this mountain in the Abarim Range and see 
the land I have given the Israelites. After you have seen it, you too will be 
gathered to your people, as your brother Aaron was, for when the community 
rebelled at the waters in the Desert of Zin, both of you disobeyed my command to 
honor me as holy before their eyes.” Moses said to the Lord, “May the Lord, the 
God who gives breath to all livint things, appoint someone over this community to 
go out and come in before them, one who will lead them out and bring them in, so 
the Lord’s people will not be like sheep without a shepherd.” So, the Lord said to 
Moses, “Take Joshua son of Nun, a man in whom is the spirit of leadership, and 
lay your hand on him. Have him stand before Eleazar the priest and the entire 
assembly and commission him in their presence. Give him some of your authority 
so the whole Israelite community will obey him. He is to stand before Eleazar the 
priest, who will obtain decisions for him by inquiring of the Urim before the Lord. 
At his command he and the entire community of the Israelites will go out, and at 
his command they will come in.” Moses did as the Lord commanded him. He 
took Joshua and had him stand before Eleazar the priest and the whole assembly. 
Then he laid his hands on him and commissioned him, as the Lord instructed 
through Moses.” 


According this chapter, the Lord asked Moses to take Joshua, the son of Nun, and 
prepare him to be his successor. The Lord asked Moses to give Joshua some of his 
'D.R. Macdonald, Succession (London, UK: Sweet & Maxwell, 2001), 64. 
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authority so that the people of Israel could accept and obey him. After taking over power, 
Joshua led the children of Israel successfully to the Promised Land.* However, unlike 
Moses, he failed to find a person to succeed him after his death. This led the children of 
Israel to adopt foreign behaviors and religions. This was in spite of the fact that they had 
stayed loyal and faithful to the Lord throughout the period that Joshua was their leader. 

Matthew chapter twenty-eight, verses eighteen through twenty, in the New 
Testament talks about the key reason as to why Jesus Christ came to the world. In verse 
eighteen of chapter twenty-eight, Jesus told His disciplines that all the authority in heaven 
and on earth has been given to Him. He then asked them that they ought to go to every 
nation and make all people His disciplines by baptizing them in the name of the Father, 
of the Son, and of the Holy Spirit. Jesus required His disciplines to teach people to obey 
everything that He had commanded them. Based on these three verses of chapter twenty- 
eight, Jesus is to become a Savior of the sinful people. Based on these two passages, 
Jesus Christ and Joshua had several characteristics and factors that make them similar. 
Joshua succeeded Moses in order to take the children of Israel to the Promised Land. This 
means that he became a savior to the children of Israel in the wilderness. In a similar 
way, Jesus wanted to save the people from sin. 

According to the last verses of chapter twenty-eight, the disciplines were to bring 
people back to God by first baptizing them and teaching them to be followers of His 
commandments. This means that Jesus became the authority that took away the sinful 
nature of people in order to make them the new children of God. He became the only way 


to the Promised Land, which is heaven. Apart from their functions as saviors, there are 
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many other similarities between Jesus Christ and Joshua. These similarities emphasize 
the fact that Joshua was a representation of Jesus Christ. However, unlike Jesus Christ, 
Joshua was an earthly savior. Joshua was able to save the children of Israel from the 
wilderness and take them to their Promised Land in this world, Canaan. On the other 
hand, Jesus Christ came to save people from sin so that they can possess their promises in 
heaven. This paper argues that Joshua, the son of Nun, was a predecessor of Jesus Christ. 

According to the Bible, the children of Israel were a chosen nation by God. In 
Genesis, God made a promise with Abraham. In Chapter seventeen of Genesis, the Lord 
appeared to Abraham who was at that time known as Abram and said to him that he 
should be perfect so that He, the Lord, can make a promise with him. In verse four of 
chapter seventeen, Abraham tells the Lord that his covenant was with Him. The Lord 
then changed the name of Abraham who was called Abram to “Abraham” as he was to 
become a father of many nations. In chapter seventeen, verse eight, the Lord made a 
promise with Abraham saying that He, the Lord, would give Abraham and his children 
the land of Canaan as an eternal possession. 

However, before the descendants of Abraham could inherit their Promised Land, 
they went to Egypt where the Egyptians enslaved them. God then chose Moses to rescue 
them from the hands of the Egyptians.* It was not quite easy for Moses to take the 


Israelites out of Egypt. After much struggle, Moses succeeded to lead the Israelites out of 


Egypt.° 
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The Book of Numbers is a story of Israelites in the wilderness. The Book gives 
the account of Moses about the children of Israel as they journeyed to the Promised Land. 
The intention of the Book is to tell us about the preparation of the Israelites to enter the 
Promised Land. However, they sinned and were punished by the Lord. Numbers tells us 
about how the children of Israel journeyed in the desert from Mount Sinai to the plains of 
Moab on the border of Canaan. The story is about rebellion and murmuring of the 
children of God and their punishment by God. Even though God had redeemed them 
from slavery, the Israelites did not respond to God with gratitude, faith, and obedience. 
Instead, they responded to Him with ingratitude, unbelief, and repetitive acts of rebellion. 
This forced God to deny most of them the chance to enter the Promised Land. 

In the beginning of Numbers, Israelites planned to continue the journey from 
Mount Sinai to Israel. Among the twelve tribes of Israelites, God chose the Levites as 
assistants of Aaron in the priesthood activities. The Israelites started to leave Sinai after 
they had dedicated the Tabernacle that houses the Ark of the Covenant. As they travelled, 
they were guided by a cloud, which rested over the Tabernacle as they moved. 

As they entered the desert, the Israelites started complaining to Moses about 
everything from the lack of interesting food to the leadership of Moses. Even after being 
punished with fire for complaining, the Israelites continued to complain against the Lord. 
In Chapter eleven verse four, the Book of Numbers notes that the children of Israelites 
started to complain about the lack of meat like fish to eat as they were eating in Egypt. It 
is written that the Israelites complained that they lacked fish, cucumbers, melons, leeks, 


onions, and the garlic, which they used to access freely in Egypt.© According to verse six, 


© Numbers 11:5, NIV. 
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the Israelites were tired of manna, which they were constantly given. Moses raised their 
grievances to the Lord who then gave them what they wanted. Nonetheless, the people 
continued to complain to Moses. In chapters thirteen and nineteen, the Israelites were 
punished severely for unfaithfulness and disobedience to God. 

In chapter thirteen of the Book of Numbers, the Lord asked Moses to send men 
from each tribe of Israel to the land of Canaan to spy it before the children of Israel could 
enter it. Moses sent the men from the wilderness of Paran. Some of the men sent by 
Moses to Canaan were Shaphat, the son of Hori who represented the tribe of Simeon, 
Caleb the son of Jephunneh, who represented the tribe of Judah, Igal the son of Joseph, 
who represented the tribe of Issachar, and others.’ 

The twelve spies returned after searching out the whole land of Canaan. Apart 
from two spies, all the other spies brought bad news after 40 days of spying. In Numbers 
chapter thirteen verses thirty-one, the ten spies said to Caleb who was one of the spies 
that the Israelites could not occupy the Promised Land because they could not defeat the 
occupants. The Bible, in Numbers thirteen verses thirty-one, demonstrates that the ten 
spies believed that the occupants of the Promised Land were more strong as compared to 
them. Due to the claim made by the ten spies, the children of Israel started to fear the 
occupants. For this reason, they started to rebel against taking the land. This angered God. 

The Lord then cursed the then generation of Israelites excluding Caleb and 
Joshua who believed that the Israelites could take the land despite all the characteristics 
of the occupants. They believed that the Lord could deliver them. In this way, they 


believed in the ability of the Lord. The other people seemed to have lacked belief in the 
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ability of the Lord. According to chapter fourteen verse three, the Israelites believed that 
it was better for them to stay in Egypt, as it was not possible for them to occupy the 
Promised Land. For this reason, the Lord punished them by forcing them to stay and 
roam in the wilderness for forty years. 

The children of Israel did not end the angering of God with the punishment given 
to them by the Lord for their fear of the occupants of the Promised Land. The continued 
to hurt Him even though He had shown His might in several occasions. The Bible says 
that the Israelites started to plan how to return to Egypt. This was another rebellion 
against the Lord and their leaders.® 

Moses, Aaron, Caleb, and Joshua tried to encourage the people to think otherwise. 
Aaron and Moses fell on their faces in an attempt to dissuade the Israelites from doing 
what they were planning to do. On the other hand, Caleb and Joshua tore their clothes and 
told the people that they ought not to revolt against the Lord or to fear the occupants of 
Canaan. Nonetheless, the people could not listen to them. Instead, they repelled against 
them by throwing stones at them. 

The actions of the Israelites angered the Lord. This is reported in chapter fourteen 
verse eleven where the Lord tells Moses that He was very provoked and did not 
understand why the people did not believe Him for the signs and miracles that He had 
already done. For this provocation, the Lord decided to destroy the whole nation of Israel. 
However, He did not accomplish the decision. This is after Moses persuaded Him not to 
destroy them but only destroy the guilty people. Moses then told the people that the Lord 


would destroy the guilty ones. However, when the Lord caused the ground to open and 
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swallow the guilty people. The remaining people blamed Aaron and Moses for the 
occurrence. This again angered God who then sent a plague through the crowd thus 
causing the death of thousands of people. Aaron was able to prevent the death of a large 
number of people when he ran into the crowd and held up the censer of the priest in order 
to repent for the wrongdoing of the Israelites. 

Chapters twenty through thirty-six of the Book of Numbers are about the attempts 
of the new generations to enter the Promised Land again. The new generation easily 
destroyed the two tribes that confronted them as they tried to occupy the Promised Land. 
One of the tribes was the tribe of the Amorites. Balak, the son of Zippor who was the 
king of the Moabites, knew of what the Israelites had done to the Amorites and thus, did 
not want to engage them. He then wanted to use a different strategy to defeat the 
Israelites. He decided to utilize Balaam, the son of Beor, to curse the children of Israel. 
However, the Lord could not allow Balaam to curse His children. Balak thus decided to 
use Balaam to learn to seduce the children of Israel to worship Baal. 

According to Numbers chapter twenty-five verse one, the children of Israel who 
stayed in Shittim began to commit adultery with women of Moab. The daughters of 
Moab made the people of Israel sacrifice and bow down to their gods. This angered the 
Lord so much thus causing the death of 24,000 people.” 

Despite their progress in their journey to the Promised Land, the children of Israel 
continued to complain about various things, which made them want to go back to Egypt. 
At one point, they complained to Moses about the lack of water. This caused the Lord to 


instruct Moses to command a rock to produce water. Instead, Moses hit the rock angrily 
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with his staff. The act caused the rock to produce water. However, the Lord was hurt by 
the action of Moses. He thus told Moses and Aaron that they would not enter the 
Promised Land as the generation that He had cursed. Aaron died soon after passing on the 
priesthood to Eleazar, his son. 

The Israelites could have taken only forty days to cross the wilderness to the 
Promised Land. However, as noted above, they took forty years to journey to the 
Promised Land. According to the Book of Numbers, the people of Israel spent a long 
period in the wilderness because they lacked faith, were disobedient, and were generally 
rebellious. Paul emphasizes these facts in the New Testament. There is a list of sexual 
sins, rebellion, disobedience, and lack of faith as the reasons for the failure of the 
Israelites to cross the wilderness and reach the Promised Land in a period of no more than 
forty days.'° Paul notes that the Israelites wearied the Lord by constantly murmuring as 
well as complaining.'! According to Paul, the Israelites showed that they did not believe 
in the Lord by constantly complaining and rebelling against Him. This depicted them as 
people who did not believe that the Lord could help them in any situation they were. This 
angered the Lord who then made them stay longer in the wilderness. 

The land promised to the Israelites was said to be full of honey and milk.!* The 
Lord called the Promised Land the land of milk and honey in some occasion to show its 
prosperity. Even though this was the case, the land was full of giants. According to the 


spies who were sent by Moses to the Promised Land, the land was full of races of large 
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people. The people had to be driven out before the Israelites could settle in the land. The 


presence of the giants shows that even though the land was promised, it was necessary for 
the Israelites to possess it. This means that the whole process was a cooperative effort 
between Israel and God. The people with the help of the Lord had to take part in the 
process of possessing the Promised Land. This is because it did not mean that it was 
something that would be easy to gain when it is promised. This fact is emphasized in the 
Book of Hebrews which says that the followers of Christ ought to work hard, have faith, 
and patience in order to possess their promises. !* 

The children of Israel thus had to fight a good fight of faith in order to inherit the 
Promised Land. This is why their fear of the giants in the Promised Land angered the 
Lord so much. It showed that they were not ready to do their part, which was only to 
believe in the ability of their God to deliver the land to them. They could have shown 
their belief in their God by doing, as He required them to do. The Lord required them to 
continue journeying to the Promised Land by fighting for it and the Lord would have 
delivered their enemies to their soldiers. 

Due to the need to fight for the promises of the Lord, the children of God are 
required to be courageous and strong. This is seen in the Book of Joshua where the Lord 
asked Joshua to be courageous and strong.'* The Lord thus required the Israelites to be 
strong and courageous to face the people in the Promised Land. Towards this end, Caleb 


together with Joshua showed that they had courage and were strong enough when they 
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told people that they could defeat the occupants of the Promised Land. This is the reason 


the two were promised that they would enter the Promised Land, Canaan.'> 

In addition to courage and strength, the people of God were required to have faith 
in order to possess the Promised Land. The first generation of the children of Israel failed 
to enter the Promised Land because they lacked aggressive faith. Caleb and Joshua asked 
their fellow Israelites to trust in the Lord and to believe in themselves.!° Hebrews chapter 
4 notes that faith is an important element in order for people to enter the Promised Land. 
Hebrews chapter four verse eleven says that people ought to believe in their God. 

Even though the children of Israel continued to anger God even after bringing 
them out of Egypt, the Lord continued to keep His promise of the land of milk and honey. 
However, as noted above, the time spent to reach the Promised Land became long 
because of their unfaithfulness, unbelief, and disobedience. The first generation, which 
had disobeyed God, could not enter the Promised Land according to the Lord. Many 
people, including Moses and Aaron, who were the key leaders of the children of Israel, 
could not enter the Promised Land because God cursed them. There was thus a need to 
have new leaders to lead the new generation of the children of Israel to the Promised 
Land. Joshua, the son of Nun of the tribe of Ephraim, was chosen by God to become the 
second leader of the children of Israel in their early history. 

Joshua was chosen because of his character. He was a charismatic and a skillful 


leader. This is seen in the successes the Israelites achieved during his lifetime. The same 
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is seen in the way the nation of Israel declined after his death. The Israelites could not 
find another leader like him hundreds of years later until after Samuel started to reign. 

Joshua appeared for the first time in the Bible in Exodus chapter seventeen where 
the Israelites were fighting the Amalekites. This was immediately after they had crossed 
the Red Sea. Joshua was leading the counter attack and when the Israelites defeated the 
Amalekites, Moses made him his assistant. Joshua is mentioned again when the Israelites 
were in Mount Sinai. This was when he waited diligently at the edge for Moses. For this 
reason, Joshua did not sin against the Lord by involving himself in the sin of the Golden 
Calf. Joshua also used to accompany Moses to the Tent of Meeting for the years they 
remained in the wilderness. 

Joshua and eleven other men were chosen to go and spy the Promised Land.'’ 
Joshua was chosen to represent the tribe of Ephraim. Joshua and Caleb gave a positive 
report of the land after returning from their mission. As mentioned earlier, this made the 
Lord happy thus avoiding including them among the people who were not to see the 
Promised Land. 

The Lord informed Moses to appoint Joshua as his successor because he was 
nearing the end of his life.'* According to verse eighteen of the chapter, the Lord wanted 
Moses to anoint Joshua to be a leader of the Israelites. As commanded by the Lord, 
Moses made Joshua to stand before Eleazar, the priest, and the whole assembly before 
anointing him. Moses then started to give some of his powers to Joshua as was required 


of him by the Lord. Joshua received decisions from Eleazar who inquired from the Lord. 


'7 Numbers 13-14, NIV. 


'8 Numbers 27:12-23, NIV. 


29 


The Israelites were required to follow the commands of Joshua as they went out and as 
they returned.!? The children of Israel obeyed Joshua just as they had respected Moses. 
This is because Joshua respected the Lord as Moses had done.”° 

After the death of Moses, Joshua started the process of ensuring that the Israelites 
possessed the Promised Land. He led many successful campaigns against many enemies 
of the Israelites. The Book of Joshua, which he wrote, emphasizes the part the Lord 
played to ensure that Joshua and the Israelites were successful. In one account, the 
children of Israel were about to win a fight. However, darkness was coming, and they 
feared that their enemies would regroup at night and defeat them. They thus wanted to 
destroy them before darkness came. In order to succeed with their plans, the Bible say 
that God made the sun to stand still to allow the Israelites to finish fighting against the 
enemies in order to avoid the repetition of the battle.”! 

The Israelites led by Joshua won the battle of Jericho by surrounding the walls of 
the city and walking around them leading to their miraculous collapse. The Israelites then 
killed all the inhabitants of the city excluding Rahab and her family. From the chapter, 
Rahab had housed the twelve spies and was thus saved for that reason. She and her 
family were saved in spite of the fact that she was a harlot. 

Then nation of Israel then proceeded to Ai after taking over Jericho. They then 
move to the rest of Canaan. The Israelites gave the residents of a place or an area the 


choice of making peace, leaving unharmed or declaring war before attacking them. 
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Joshua 9:9-15 argues that Gibeonites decided to make peace with Israelites and were 


defended by the Israelites when the Amorites attacked them.” 

The Book of Joshua talks of one of the idea eras of the Israelites. The Israelites 
served the Lord when Joshua was their leader and during the lifetime of the elders who 
had lived on after Joshua. These elders had experiences the deeds and the wrought of God 
and through the spiritual leadership of Joshua, they were able to delight God with their 
deeds. This is noted in Joshua 24:31, which shows that Joshua was able to lead the people 
spiritually in addition to politically.7* Joshua was able to won back the people to the Lord 
thus avoiding rebellions, complains, and disbelieve of the abilities of their God among 
the Israelites as was the case during the time of Moses. 

As seen earlier, the people of Israelites continuously rebel and complaint against 
the Lord and Moses when Moses was in leadership. This tendency was not seen during 
the tenure of Joshua. The people of Israel remained strikingly loyal to Joshua and God 
during the tenure of Joshua. The people did not even complain to Joshua or rebel against 
the Lord after the demoralizing loss at Ai. It is only recorded in the Bible that only one 
person named Achan sinned during this period. The spiritual leadership of Joshua 
ensured that the people remained loyal to God. The abilities of Joshua to lead the people 
of Israel religiously and politically did not start when he took over power from Moses. A 
young man came to where Moses and Joshua were and told Moses that Medad and Eldad 


were acting as prophet in the camp.”4 However, Moses refused to restrain them even after 
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Joshua requested him to do so.>> This shows that unlike Moses, Joshua was a savior sent 
by God to save the Israelites. 

Even though, Joshua was a more effective leader as compared to Moses, Joshua 
did not appoint his successor as he approached his death. This mistake led to a leadership 
vacuum, which later caused the Israelites to begin sinning. This is because they lacked a 
person who could direct them spiritually and politically after. The children of Israel did 
not proceed with the conquest after the death of Joshua. Instead, they lived together with 
the people they found in the Promised Land. This led them to forget their God as they 
allowed themselves to be swayed by their neighbors. They started to hold pagan beliefs, 
which made them to be oppressed by their neighboring countries. Leaders known as 
judges brought the Israelites back to God. However, they soon started to sin again. These 
are given in the Book of Judges. The nation of Israel began to have permanent leaders 
once again when Davidic dynasty in 1Kings was created.”° 

In Matthew 28:18-20, Jesus Christ went to His disciples and commissioned them 
to go out and evangelize by His authority. He gave them the power to baptize the new 
believers, teach them about obedience to God-the-Father. The authority of Jesus Christ 
came from God-the-Father and He was, and is, the savior of humankind. They had to 
change their evil ways and embrace new ways as Jesus Christ taught. The Bible teaches 


that Jesus was God’s begotten son. God gave His son to the world with the view to save 
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man. This chapter demonstrates that through His disciples, Jesus sought to save 


humankind. Therefore, Matthew 28:18-20 has some parallels with Numbers 27:12-23. In 
other words, the former passage is on Jesus Christ and the latter on Joshua, both saviors. 

Joshua, the successor of Moses was a savior of the children of Israel. This is 
because his leadership came at the time when there was need for the Israelites to change 
their behaviors in order to enter the Promised Land. Joshua became the leader of the new 
generation of the Israelites who were not considered by God as sinful. In this way, Joshua 
is seen to be a savior of his people. This fact is emphasized by Joshua’s crossing of 
Jordan to the Promised Land and his military campaigns. Furthermore, it is emphasized 
by the name of Joshua. According to the Book of Numbers, Joshua was referred to as 
Hosea. It was when he was in the Promised Land as a spy that Moses changed his name 
to Joshua, which means, “God saves” in Hebrews. Hosea means “saves” in Hebrews. 
Moses seems to have decided to have added the term “God” to the name of his successor 
because he foresaw a disaster that was to occur when the spies returned.”’ 

The above characters make Joshua a representation of Jesus Christ. Just like 
Joshua, Jesus Christ is a way to the Promised Land. Furthermore, He fought battles with 
Satan just as Joshua had led battles against the enemies of the children of Israelites. These 
and other facts about Jesus confirm this argument. They confirm the fact that Joshua is a 
predecessor of Jesus Christ. Jesus or Jesus of Nazareth is a central figure of 


Christianity.2* Many Christians hold Him as the Son of God. Christians believe that Jesus 
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was sent by His Father to save humanity from the wrath of God. This view is based on 
the characters, functions, and factors surrounding the man Jesus. 

The gospel of Jesus Christ, as demonstrated in Matthew 28:18-20, is the plan of 
the Heavenly Father for the salvation and happiness of His children. It is called the gospel 
of Jesus Christ because the atonement of Jesus Christ is at the center stage of the plan. 
Under the plan, God sent His Son, Jesus Christ, to the world with the view to save the 
people and enable them to enter into the Promised Land. In order to enter heaven, the 
people had to follow the path to God-the-Father, which Jesus of Nazareth taught them. 
The path to God-the-Father was the path to heaven, which is the Promised Land. Those 
who believe in Him had to walk the path. This is seen in Luke 16:16. The path was Jesus 
Himself. Therefore, people had to believe in Jesus Christ in order to enter the Promised 
Land. 

Then Jesus came to them and said, “All authority in heaven and on earth has been 

given to me. Therefore go and make disciples of all nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit, and teaching them to 
obey everything I have commanded you. And surely I am with you always, to the 
very end of the age.””? 

According to the Bible, people have to believe in Jesus Christ in order for their 
sins to be cleansed. They have to have faith in Him because this motivates an individual 
to act. It does not make him/her a passive believer of Him. Instead, faith means that the 
individual believe that Jesus Christ is the Son of God and that He came into the world in 
order to take away the sins, afflictions, and infirmities that were affecting people. This 
means that faith in Jesus Christ causes an individual to love Jesus Christ, obey His 
commandments, and trust in Him. For these reasons, faith in Jesus Christ causes people 


to want to change their lives to be like that of Jesus Christ or be acceptable before Him. 
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The act of having faith in Jesus Christ calls for repentance among sinners. This is because 
faith leads people to want to change for the better. It makes them recognize that they are 
sinners and that they have acted against the teaching of God. 

God-the-Father sent Jesus Christ specifically so that He could save sinners from 
eternal destruction. This is seen in Matthew 9:13 where Jesus Christ says that He had 
come so that the sinners could repent and not to call the righteous. This function of Jesus 
Christ is similar to that of Joshua, the son of Nun. This is because, just like Jesus, God 
gave Joshua the function of saving the children of God from the wilderness and taking 
them to the Promised Land. Jesus Christ also had to save the children of God who were 
lost in sin and take them to the Promised Land, which is heaven. Similarly, the people 
who succeeded to enter the Promised Land with Joshua were those who had not sinned 
against the Lord. In the same manner, the sinners had to have their sin cleaned by 
believing in Jesus Christ and adhering to His teaching before they could inherit the 
kingdom of God, which is heaven. 

For both Jesus Christ and Joshua, there was the need for their followers to keep 
the commandments of God. As a spiritual leader, Joshua directed the people on spiritual 
matters. This ensured that the people remained faithful and loyal to God unlike the 
generation that had gone before them. In the same manner, the teachings of Jesus guided 
people to act in ways that are acceptable. 

In early times of the history of the Israelites, there was need for the people to 
follow the rules and commandments so that they could redeem themselves from sins. 
This is why Moses came up with the Ten Commandments and other rules, which the 


children of Israel were required to adhere to as long as they lived. Jesus Christ did not 
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come to destroy the law.°° Therefore, the laws, like the Ten Commandments, which the 


children of Israel had been given, did not lose their validity with the coming of Jesus 
Christ to the world. This is confirmed with Jesus’ words when he said that the law shall 
not pass until the end of the world.*! In spite of this, after the coming of Jesus, the law did 
not e exist anymore. Instead, it became useful for instruction in righteousness, for 
correction, and for doctrine. Notably, this is emphasized by the Apostle Paul in his letter 
to Timothy where he says that the law is for doctrine, for correction, for reproof as well 
as for instruction in righteousness in order to promote the nature of human beings to be 
like God.* 

Jesus Christ came to forgive sins, as is emphasized in Matthew 9:2-8 and 28:18- 
20. For this reason, Jesus Christ became a successor of Moses. This is because even 
though He did not destroy the law, He became the point of repentance. The law could no 
longer save people but enable them to recognize their sinful nature in order to seek 
repentance by renewing their belief in Jesus Christ. The law becomes a point of reflection 
just as the history of the children of Israel in the wilderness became when Joshua took the 
leadership of the Israelites after the death of Moses. 

As a source of forgiveness of sins, Jesus Christ prepared people for baptism and 
receiving the Holy Ghost. Jesus Christ taught people that they must be baptized of water 
and of the Holy Ghost. Jesus Christ taught that this should be so in order for their sins to 


be forgiven. Jesus taught His disciples about the need to baptize the new believers.** He 
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says in Matthew 3:15 that baptism leads to remission of sins. Paul says that through 
baptism, an individual makes a covenant with the Lord.** In addition to requiring people 
to be baptized, Jesus Christ set a good example by accepting to be baptized by John the 
Baptist.°*> 
The need to have faith in Jesus Christ and to be baptized brings up the issue of 

cooperative effort between God and the people. In addition, the issue of baptism further 
promotes the fact that Joshua represents Jesus Christ. Jesus says that an individual can 
only enter the kingdom of God only if he/she has been baptized by water and by the Holy 
Spirit. This means that no person can enter the Promised Land unless, he or she is 
baptized by water.*° 

Baptism opens a way for an individual to enter and occupy the Promised Land. 
This was true even during the time of Joshua the son of Nun. The children of Israel had to 
cross River Jordan before they could possess the Promised Land. The crossing of river 
Jordan signaled the baptism of the children of Israel before they inhabited the Promised 
Land. This means that through their baptism, the people of Israel made a covenant with 
God. In the same manner, they made a covenant between themselves and God. 

Another thing that connects Joshua and Jesus Christ is the battle against the 
enemies for Joshua and the battle against Satan for Jesus Christ.*’As seen earlier, Joshua 


led the children of Israel in several battles. One such battle is the battle of Jericho, in 
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which the Israelites defeated the residents of the city. In the same manner, Jesus Christ 
fought several battles against the devil. At one point, Satan tried to deceive Jesus Christ. 
Satan tried to deceive Jesus three times but did not succeed.** Another example of a 
situation where Jesus fought Satan is during His preaching. 

As noted earlier, the key reason why God sent Jesus Christ to the world was to 
save people from sin. This means that the forgiveness of sin for people lost in sin was a 
key battle Jesus Christ fought against Satan. This is because Satan had entangled those 
people in sin and thus, Jesus Christ had to disentangle them from Satan’s hand. Jesus 
Christ met two people in the country of the Gergesenes who were possessed with evil 
spirits.*? The spirits recognized Jesus and asked Him why He had come to torment them. 
They asked Jesus Christ what they had done to Him that had forced Him to come and 
torment them. In spite of this, Jesus Christ cast them out. The evil spirits then entered into 
a herd of swine that were grazing nearby. This made the pigs run very fast down a very 
steep area thus entering into the sea and perishing in water. 

As argued above, Jesus Christ and Joshua have many similarities in their actions, 
the functions, and situations that surrounded them. Some of these factors include the 
issue of saving the children of Israel from the wilderness and sin, the issue of baptism, the 
battles Joshua and Jesus Christ fought to save the Israelites, and other factors. These and 
others suggest the fact that Jesus Christ was a successor of Joshua. This fact is confirmed 


by the fact that there was a need for a person to save people left by Joshua from sin. 
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As mentioned earlier, Joshua did not choose a person to take over from after his 
death.*° This led him to leave the children of Israel without a person to direct them in 
religious issues and political issues. For this reason, the children of Israel started to be 
influenced by their pagan neighbors to worship other gods and do other immoral things in 
the face of the Lord. The generation that had seen and lived through the time of Joshua 
did not sin against the Lord even after the death of Joshua. This is because Joshua had 
taught in them the act of living according to the ways required by the Lord. However, 
because of the lack of a leader to ensure the continuation of the behavior, the people 
failed to continue with this behavior. They started to adopt foreign behaviors and gods. 

Jesus Christ came for the sinners. Jesus said that God had given Him all authority 
on earth and in heaven.*! This means that God had given Him the power to be a savior. 
This is why He asked His disciples in verse nineteen to go to all nations and make the 
people His disciples. His disciples had to teach the people about what He had taught them. 
The disciples were then to baptize the people in the name of the Father, the Son, and of 
the Holy Spirit. In this way, they would turn sinners into disciples of Jesus Christ. 

The argument made by Jesus Christ that His disciples ought to teach the people 
what He had taught them makes Jesus a savior of sinners. It makes Him a path to the 
Kingdom of God. For this reason and for the reason that Joshua shares many similarities 
with Jesus made Him a good candidate to save the people left by Joshua. Based on their 
similarities, Joshua is a worldly savior. Even though he is able to ensure that the children 


of Israel remain loyal to their God, he was only charged with taking the Israelites to 


40 Kevin Berry, “The Moses-Joshua Succession from Joshua 1-1-18.” Retrieved on May 11, 2016, 
from http://enrichmentjournal.ag.org/200902/200902_000_Moses_Joshua_succession.cfm 


41 Matthew 28:18-20, NIV. 


39 
possess a Promised Land in this world. He was not able to ensure that the Israelites 


possess the heavenly Promised Land. This is why the Israelites went on to forget about 
their God even in the Promised Land. As a person charged with the work of saving 
people for the heavenly promise, Jesus Christ is a successor of Joshua. This is because He 
came to ensure that the worldly people gained their heavenly promises. 

The crossing of River Jordan by the children of Israel made them to make 
covenant with Jesus. People make a covenant with Jesus when they are baptized.” 
Therefore, when they crossed River Jordan, the Israelites accepted Jesus Christ as their 
Savior. They also accepted to keep His commandments, and to follow Him. For this 
reason, Jesus Christ had to come to restore the covenant with them. 

This is because in spite of making a covenant with Jesus Christ, the children of 
Israel had failed to fulfill the covenant after the death of Joshua. Therefore, the coming of 
Jesus Christ to the world was meant for redemption of the children of Israel. Jesus Christ 
asked His disciples to go to all nations to make the people His disciples by teaching them 
to obey what He had commanded them and baptize in the name of the Father and of the 
Son, and of the Holy Spirit.*? He then promised His disciples in verse twenty that he was 
with them. This means that Jesus Christ had come to reclaim them again from sin. He 
had come to reclaim those who had sinned even after being reclaimed by Joshua. 


Therefore, this makes Jesus Christ to be the successor of Joshua. 
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This fact is emphasized by the fact that Joshua was a successor of Moses. This 
means that Joshua symbolizes the end of Moses. Moses had written many laws to guide 
the children of Israel. No more of them were written after he exited the scene. Therefore, 
the coming of Joshua to the scene marked the end of the Law of Moses but not in terms 
of its importance to the Israelites. The laws of Moses did not lose their importance among 
the Israelites. Joshua continued to ask people to follow the commandments of God. 
However, unlike in the time of Moses, only one man named Achan was killed for sinning 
against the Lord. Other people stayed faithful and loyal to God by using the law to guide 
their actions. This means that the law was useful for the people as it helped them to 
determine what was right. The group of children of Israel, which succeeded to enter into 
the Promised Land, had not sinned against the Lord. They were thus sinless. In order to 
stay in this manner, they utilized the laws that had been given to them by Moses. 
However, the fact that Achan was killed for sinning against the Lord showed that the law 
was still a savior to people during the time of Joshua. 

Jesus Christ came to the world in order to save sinners. In so doing, He destroyed 
the use of the law to save people from their sins. The law became only a point of 
reflection as people started to use the law to guide and correct their actions. For this 
reason, Jesus Christ symbolizes the end of Mosaic Law just as Joshua had symbolized the 
end of Moses. For this reason, Jesus Christ seemed to have succeeded Moses. This also 
brings out the issue of a savior. Even though Joshua left his sinless people with a law, the 
law had failed to rescue them or protect them from sin. The people adopted other gods 


and behaviors, which were not acceptable. Therefore, the coming of Jesus was important 


4] 


as it brought a new savior. Jesus became a savior of the people. Unlike the law, Jesus 
Christ did not leave people alone. He left the Holy Spirit to guide them. 

The study of the two passages helps in making a clear case of succession. From 
the paper, it is evident that Jesus Christ succeeded Joshua. Joshua was a savior to the 
children of Israel just as Jesus Christ is a savior to humanity. However, unlike his 
predecessor, Joshua failed to choose his successor. Therefore, the death of Joshua caused 
a vacuum of leadership. There was no one to direct the children of Israel on issues to do 
with religion and politics. For this reason, they started to accept the teaching of their 
pagan neighbors who then caused them to forget about their God as they started to 
worship foreign gods. 

Jesus Christ came to save people from their sins. Therefore, the fact that Joshua 
did not leave anyone in charge of the children of Israel and that the Israelites adopted 
foreign gods and behaviors shows that Jesus Christ came for the people left by Joshua. 
This fact is emphasized by the fact that there are many similarities between Joshua and 
Jesus Christ, which shows that the two shared a lot in common and thus, were made for 
each other. One such reason is the fact that both are recognized as saviors. For this reason, 
Joshua is seen as a person who prepared the way for Jesus. Therefore, Jesus Christ only 
came to accomplish what Joshua had not accomplished. Unlike Jesus Christ, Joshua was 
an earthly savior. He led the Israelites to possess their Promised Land in this world. 
Unlike him, Jesus came so that He could save people from sin and ensure that they 
possess their heavenly promises. 

Apart from the similarities between Jesus Christ and Joshua, the succession of 


Moses by Joshua emphasizes the view that Jesus Christ succeeded Joshua. This is 
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because the succession of Moses by Joshua meant the end of Moses. In a similar way, the 
coming of Jesus Christ to the world marks the end of the Mosaic Law. This is because, as 
shown in the paper, even though He did not come to destroy the law, His coming made 
the law only useful for examining and making corrections of behaviors. Jesus Christ 
himself became the savior and not the law. This is because the law had failed to save and 
protect the people against sin. Even though Joshua had left them with the law, they fell 
into sin. This was in spite that of the fact that they were in the Promised Land. The 


coming of Jesus was thus meant for reclaiming the sinful people to God. 


CHAPTER THREE 


HISTORICAL FOUNDATIONS 


In most of the chapels, people are provided with the same services of studying 
more about the scriptures and hearing sermons based on the same texts. However, 
German theologian called Dietrich Bonhoeffer asserted that there is something different 
in religion. This famous person was one of the most influential people in Germany, who 
lost his life in 1945. Although, his approach to religion and church may seem strange, 
unusual and unfamiliar at first sight, studying his life story clearly demonstrates that 
Bonhoeffer made tremendous contribution to Christianity development and teachings, 
especially with regard to traditions of the church. Therefore, the present research is 
devoted to Dietrich Bonhoeffer, his early beginnings, contribution to justification of 
Christianity and necessity to follow the Christ, who challenged many to follow his 
footsteps.! Moreover, this study will review Dietrich Bonhoeffer’s historical foundations 
and his contribution to the modern Christianity. 

Dietrich Bonhoeffer was born in Germany, Breslau together his twin sister Sabine 
on February 4‘h 1906. His father, Karl Bonhoeffer and his mother Paula Von Hase 
Bonhoeffer were intellectuals. The fact that Dietrich Bonhoeffer came from an 
intellectual family, consisting of professors and theologians explains the reason why 
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Dietrich was well-educated, despite his family was originated from a middle-class’. 
However, Dietrich’s family was very religious, where all members were regular church 
goers. 

Based on the fact that Dietrich was brought up in the religious family that obeyed 
to the laws of church, he gained interest in the musical instruments and later disclosed his 
musical talent. He could play the piano and participated in scholarship. For once, he 
failed to secure scholarship of a musician and denounced to leave music for theology. He 
announced to his family about his desire to study theology. Bonhoeffer’ family was 
surprised, since the boy got huge talent in music and demonstrated immense desire to 
devote his life to it?. As a result of his as a result of Bonhoeffer’s artistic pursuits, he 
delved into studying theology and managed to complete his doctoral dissertation, 
discussing The communication of Saints in 1927, when he was just twenty one. 
Bonhoeffer’s tutor Karl Barth, who was a great theologian of his times, admitted that his 
desertion was magnificent and called it a theological miracle* 

In 1928, Dietrich was appointed to the position of a junior pastor in a German 
congregation in Barcelona and in 1929, he wrote new dissertation, entitled Act and being 
as a prerequisite for a scholarly selection at the University of Berlin. Based on his secure 
hypothetical choice, he was enrolled into Union Theological Seminary in 1930, where he 


was educated by his tutor Reinhold Niebuhr, who provided Bonhoeffer with considerable 
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knowledge about the association between the social action and the gospel. Based on his 
union lecturers, he was able to integrate his study with pragmatism that contributed to his 
actions against Hitler’s activities.° 

During Dietrich’s study in Union seminary, he got friendly relations with Franklin 
Fisher, an African-American scholar. Both students attended the Abyssinian Baptist 
Church in Harlem. Most of Dietrich’s sermons mentioned that he was able to hear 
everything, but sin, redemption, and forgiveness. In the Abyssinian church Dietrich 
discovered preachers, speaking with ecstatic desire, which gave him the impulse to 
devote his life to Christ®. From the French seminarian Jean Lassere he committed himself 
to principles of sermons of the Mount. Lassere highlighted the turning point in Dietrich’s 
pacifism when they were watching a film entitled All Quiet on the Western Front. Here 
Lassere noticed how sincere Bonhoeffer was. 

In 1931, Dietrich was lecturing in Berlin, where he was a respected popular 
teacher, especially among scholars who did not incline Nazism. On January 30", 1933, 
Hitler was elected as the President of Germany and in two days, Hitler made a radio 
address condemning the cult of Fuhrer.’ The radio address plan was later closed by the 
Nazis, which was the first limitation of free speech. 

On September 21, 1933, Dietrich together with three comrades formed the 


Pastor’s Emergency League (PEL), aimed at delivering Christians for Christ. The 
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formation of the organization was very important, since on September 4, 1933, the 
Nazification (Brown Synod) of the Christian churches begun® 

On October 17, 1933, Dietrich began a pastorate congregation in London, where 
he united with George Bell (the Bishop of Chichester). From May 29" to May 31%, 1934, 
a confessing church was organized at Barmen’. As a result of this organization, famous 
Barmen Confession of faith was recognized and published by Karl Barth. The major 
theme of the paper was devoted to existence of no other Lord but Jesus. However, the 
only limitation of the paper was its denial of the Jews.'® 

Later in October 1934, the confessing Christian church took a radical step to 
recognize their teaching for pastors. The teaching was sponsored by freewill 
contributions of the congregations. Dietrich was requested to form part of this seminary.'! 
This can be evident from his writings to Erwin Sutz, in which he hesitated about leaving 
for Germany or staying in England or leaving for India to study resistance. '* He claimed 
that he no longer believed in the university. Instead, he mentioned that the training for 
any young theologians belongs to the church; it is like monastic school, in which pure 
doctrine is taught, while sermon and worship can be treated seriously. This is completely 


contrary to what is being taught and practiced in the university. 
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In 1935, the pastor’s academy under the initiative Dietrich’s guidance opened and 
started in Finkenwalde. This was the place, where Dietrich saw Ruth Von Kleinst-Retzow, 
who was a sponge Christian from the Old-Prussian fellowship who became his close 
friend.'? Later in 1937, the Finkenwalde academy was closed by Gestapo (secret 
police). On November 9, 1938, Kristallnacht occurred and few pastors from the 
confessing church tried to protest. As a result of the deteriorating situation of the 
confessing church, Dietrich started discussing the plans about Hitler’s withdrawal from 
power. These ideas were shared with Dietrich’s brother-in-law Hans Von Dohnanyi and 
some members of the military.!° 

Dietrich avoided the military draft by participating in the lectureship at Union 
Theological Seminary in 1939. Though, he stayed there for only a month and later 
returned to Germany on August 1939 before the World War II. Through this period, 
Dietrich confessed that he made mistake going to America where he experienced 
difficulties.!° Therefore, he did not have any consent to contribute into reformation of 
Christians in Germany after the Second World War if he could not share his experience 
with the people. Therefore, the Christians in Germany were forced to face with a difficult 


alternative: overcoming their nation to enable civilization to continue, or wishing the 
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success of their nation, abolishing their civilization. These alternatives were hard for 
Dietrich to choose. 

At this point, Dietrich found himself in a cluster of Abwehr schemers. He was 
indispensable to their obligation and was provided with generous travelling privileges. '” 
In this period, being a travelling mediator, he spent some time in Ettal in Bavaria where 
he started his outstanding manuscript Ethics. 

On January 17, 1943, in the age of thirty-seven, Dietrich had affairs with 
seventeen-year old Maria Von Wedemeyer. Their affection for each other was amazing, 
however, they forced to be separated, as Dietrich was imprisoned on April 5, 1943, ina 
jail in Berlin (Tegel).'® Ibeing in prison, Dietrich wrote numerous letters to Maria, friends, 
family and Eberhard Bethge.!? The book Letters and papers from prison was composed 
based on these letters. 

When Dietrich was in prison, he met Payne Best, a Secret Service Major who 
later composed a book about Dietrich, in which he depicted Dietrich’s way of life in 
prison. He seemed to diffuse an atmosphere which could be regarded as happy and full of 
joy even in his smallest occasion of life.2? Payne admits that Dietrich was one of the few 


people, who had worship in God and treated Him seriously. Dietrich was completely 
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divergent from other prisoners; he was calm and apparently faultless at his comfort. His 


personality excelled in the murky distraction of the jail. 

Prison did not influence Dietrich’s attitude to religion, but fortified it. Indeed, he 
was able organize prayer sessions for his jail mates. During these sessions, he used to 
refer to the book of Isiah especially the scripture that mentioned how people healed with 
his stripes. He also used the book of first Peter which praised the Lord. The scripture 
mentioned that holy be to the creator and the father of the Lord Jesus Christ. It further 
mentions that through God’s mercy, people were born to have confidence through the 
revival of Christ from the dead.”! Payne always noted that Dietrich stood apart among 
other prisoners and it was difficult to describe his sense of spirit and religiousness. 
Dietrich’s sentence to death marked the beginning of new wave of life, as he hi himself 
admitted, as this was a chance to be closer to God. He was hung at Flossenburg 
Concentration camp.”” 

The prison’s doctor admitted that before his death, Pastor Dietrich was kneeling 
to pray. He was extremely moved by the way Dietrich prayed and believes that God 
heard his prayers. In the place of his execution, he also made a short prayer before 
making steps to the scaffolds when courageous and possibly composed. The doctor 
further admitted that for the forty years of his work, he had never seen a man, who died 


as submissively as Dietrich did.”° 
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Based on Dietrich’s historical foundation, one can assert that his life as well as his 
writings was commentary of his text. As indicated in the historical foundation, Dietrich 


was conceived into comfort.74 


He came from a middle-class family, valuing love and 
morality, so Dietrich would be undoubtedly successful and possibly live a life that would 
be comfortable regardless of the field that he has taken.” 

As indicated, he chose a life of theologian and to some extent his choice was 
liberation from his family that did not understand him. Therefore, he was looking for a 
happy life amongst the German Intellectuals as a doctor and a lecturer. As indicated in his 
historical foundation, Dietrich wanted to study theology even before he has accepted 
Jesus as his personal saver.”° 

Dietrich’s career was interrupted by the Nazi’s coming to power. In Germany, 
lecturers were employed by the government. Consequently, in 1933, the lecturers were 
employed by the Nazi government. As a result, Dietrich had to work for Adolf Hitler for 
some time.7’ 

Many employees including the professors did not want to work for the state, 


however, they had difficulties after their resistance. They had to wear Nazi armbands and 


saluted Hitler as their ultimate leader.”® They were made to join the Nazified Professional 
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association and Nazi Party in order to have the right to work freely and live. Therefore, 
many German intellectuals had no other chance, but accept Nazi’s politics and doctrine.” 

Surprisingly, Dietrich did not give in to the situation. He chose to adhere to the 
scripture that mentions that it would not benefit a man anything to gain everything in the 
world and forfeit his soul. As such, he was not ready to forfeit his personality for the 
world as it was ascribed by Hitler.*° Therefore, both his works and life emanated e 
confrontation to Hitlerism and Hitler as well as he considered them the poison of the 
Germans and German Church.*! More than everyone in Germany, Dietrich considered 
serving the state was against his will, posing a challenge to his moral life. As a result, he 
decided to fight to his religious freedom and for Christianity and Christian church. He 
started preaching faith and Christianity and stated that most Christians in Germany just 
assumed the gospel and perceived it mistakenly as a way to redemption through belief.°? 
He did not understand that Christians appreciated and believed in the scripture and 
everything, prescribed in it. Christian believers have been misled to belief in some parts 
of the scripture that matches their situation and ignored other parts that are not in 


accordance with their wishes.** In fact, many of the Germans were trained to believe that 


they do not need moral commitments or even social commitments to be a Christian. 
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Therefore, one could be a Christian and Nazi only if the Nazi rule does not infringe his 


moral and social commitment.** As indicated in his book The Cost of Discipleship, which 
he wrote as the Sermon on the Mount, Christians need to be obedient to their faith to 
believe in Jesus Christ. In his other writing, he indicated that Christians need to move 
from sleepy irrelevance to cultural norms. People should not be guided by their culture 
and disregard the holy teaching and scripture of the Bible.* 

Dietrich was extraordinarily religious-centered in his thinking. Even in his books 
and writings, such as Christ the center and Ethics, Dietrich emphasized Jesus Christ. He 
further asserted that Christian moral is not just a theoretical set of ideologies, but the set 
of reformations that the person must take to obey his life to Christ. He also mentioned 
that the suffering that Christ endured in the cross was a result of solidarity of humanity in 
the suffering we encounter when we sacrifice ourselves. Therefore, any faith and religion 
originate from suffering. Dietrich also mentioned that the desire to meet the savior, 
Messiah, as a liberator of humanity, is a share of humankind account. If people choose 
not to admit and glorify the savior, they will not be able to find their real self. In this case, 
was referring to a mistaken opinion of people, who were considering Adolf Hitler as their 
Messiah.*° 

Dietrich’s writings and teaching were like the meditations, where he was a teacher, 


aimed at proving people with religious teachings of Jesus. For instance, Dietrich 





34 Brant M. Himes, For a Better Worldliness: The Theological Discipleship of Abraham Kuyper 
and Dietrich Bonhoeffer (Eugene, OR: Pickwick Publications, 2015), 67. 


35 Reggie Williams, "Developing a Theologia Crucis: Dietrich Bonhoeffer in the Harlem 
Renaissance" (Theology Today, vol. 71, no. 1, 2014), 58. 


3° Theology and Life, Luther in Asian Context (Philadelphia, PA: Lutheran Theological 
Seminary, 2002), 23. 


D2 
mentioned that if anyone decides to follow Christ, the person should refuse from anything 


in life and follow the Christ. As Adolf seduced his followers, Dietrich focused on Christ. 
Since he was able to follow the way of Christ, he believed that Jesus took the pain and 
suffering on his behalf.*’” Despite great oppression from the side of the Nazi government, 
Dietrich took the side of Germans, standing for the J ews.>® In addition, Dietrich took the 
side of people, who were trying to oppress the existing government and eventually joined 
the movement, forwarded to withdraw Hitler and his regime.*” 

As a result of his actions to resist Hitler, he was sent to prison and later hung. As 
soon as he was arrested, he was taken to prison for two years where he composed most of 
his books, letters, and essays. Even after his death, his writings still had a great impact on 
the community. The books, essays, and letters were written at a peak of Dietrich’s efforts 
to craft a Christian faith for submission in the middle of a pagan ethos.*? His writing 
indicated how the church should resist Hitler’s regime through preaching and telling 
people that the evil of the Nazi should be withdrawn, and Germans’ lives should be based 
on the principles of moral and faith. Dietrich tried to establish permanent implication of 
morals in the lifetime of the church. Indeed, reasoning by God’s grace is the final word of 


Dietrich, while ethics is the last one. Therefore, people especially the Christians should 
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always struggle for mercy, human rights, and justice of human dignity.*! Dietrich further 


highlighted that all truth is under the Christ authority and people should not fear to 
embrace what is granted by the Christ rule.*” Jesus is the leader of all the states and not 
just the apostolic. In this matter, states or the government is not free to commit 
unpunished actions such as genocide. When the government or the state demonstrates 
evil actions, like those of Adolf Hitler, the church should be on the forefront to resist, and 
stand for the victims.” 

In addition to the statements of the role of the church in life of each citizen, 
Dietrich stressed that Christian moral life is roughly following Jesus’ way. Even though 
people are subjective to moral values, there is always an aspect of discipleship that entails 
people’s interpretation of what is needed for them to do.** When being in prison, Dietrich 
always believed that the path and decision, taken by him, was the one, in accordance to 
the discipleship of Christ.*° He believed that he had obeyed the will of his Father that 
have been mentioned in His commandments. As a result, he was committed to his beliefs 
up to his death, supposing that he had taken the right course in life. 


Dietrich insisted that in case the person decides to come after the Creator, he or 


she should freely refute himself and carry Christ’s cross in order to follow him. Anyone 
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who wishes to save his life might lose it, but whoever is ready to lose his life for Jesus, he 
will definitely find it. Dietrich was preaching that Jesus would arise in his Father’s 
magnificence together with guardian angel and redeem every person in accordance to his 
actions.*° 

The work of theology is to maintain credibility in all developed and developing 
nations. Theology discloses the ability to speak about mankind. Therefore, theology is the 
fundamental tool that speaks about man and his creator in a language that the 
contemporary people easily understand.*’ This implies that theology has transformed the 
gospel in a simple language that people can understand. Thus, some texts of the Bible 
have been refined in theological context: sin evil, salvation, and grace." 

Therefore, Dietrich Bonhoeffer understood and recognized the radical changes 
that theology has taken, continue to play a significant role in the contemporary era. In 
fact, the concern of Dietrich was to make the Gospel of God available to the audience. In 
some of his books, like Letters and Papers from Prison, he addresses some of the 
relevant questions of Christianity that are still relevant today. For instance, he addresses 
the issues of Christianity and meaning of the Christ in life of every person. He further 
illustrates how people can talk to God.*? In this manner, he shows that it would be 


unwieldy to speak to God without religion. According to Dietrich, the end of the 
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nineteenth century was deprived of numerous traditions, instructions, and worldviews 
that could integrate people.*? Technological breakthrough and industrialization have 
created a new form of society, consisting of different ethos, and possibly a new form of 
mankind, for which it is difficult to explain the role of Cod as Creator.°! As for Dietrich, 
he never called for the demise of God, instead he called for the demise of religion, 
presented by church, and the way Churches understood and spoke about God and his role 
in the universe.” 

Furthermore, according to Dietrich, God was not the Stop-gap God (deus ex 
machina), separated from his kingdom, but an existing living being, developing in 
dynamics of the world. God is possible to meet not simply in church. People are able to 
meet God through their good actions and sufferings. In this manner, Dietrich emphasized 
that church need to restore its theologies to bring a convincing message of Love to God 
and his love to people to the modern world. Dietrich’s teachings meant radical changes 
in the realization and understanding of God, where irreligious and sacred could no longer 
be separated but be fulfilled and established through religion™. People are therefore, 


expected to forsake their traditional religious languages and acquire new ones that 
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emerged from milieu, in which people live together; language that would address the 
current ethical issues. 

Dietrich considered that the duty that theology of modern theology was the one, 
which he preached and promoted. It should be noted that Dietrich’s writings are still 
significant in modern realities, especially when they are used to argue old-fashioned 
churches and theologians. Therefore, theologians and churches are still challenged by the 
writings of Dietrich regarding the problem of doing good and bad*. 

Nevertheless, other intellectuals outside the church have also concluded that 
Dietrich’s thought of utterances and seminal will continue to play a significant role in the 
sociological as well as political issues faced by people nowadays. Based on these reasons, 
Dietrich writings continue to maintain a relevant place in today’s world*° 

After the death of Dietrich in the age of thirty-nine, a number of theological texts 
which continue to have great testimony to Christians, were found>’. Even though Dietrich 
texts were not systematically organized, most of them continue to speak to the modern 
people regarding religious and ethical issues, informing and convincing them in the 
existence of life after death.°* 

For the three decades after his death, his texts have been collected and published 


in America, Europe, Africa, and Japan. Dietrich’s unique character has drawn the 
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attention of diverse audiences who find this thinking/reasoning relevant within the 
context of their life. He speaks to Protestants, Catholics and laymen living under fascistic 
dictatorship and those in the free world.> In addition, the influential and multifaceted 
impact of his thought and life were relevant after the recognition of the international 
Dietrich’s society in Germany, Dusseldorf in 1971.°° After the annual meetings, 
discussions, contribution in the American Academy of religion and Symposiums, 
sponsored by the World council of churches, the community has gained international 
recognition.°! 

In fact, Dietrich’s appeal was to reach diverse audience through facts of his 
writing which demonstrate harmony and love for god and religion. Dietrich’s death 
hinders any theological formulations since his thoughts was predisposed and molded by 
numerous events from his life. Therefore, Dietrich did not have time to complete his 
theological position. Therefore, it is rather difficult to define and characterize real 
personality of Dietrich. There is some extent of ambiguity and freedom in interpreting 
him and everything depends upon the scholar, trying to interpret and provide the glimpses 
of Dietrich. For instance, Plant compares Dietrich’s theological explanation to that of 


Powery, where the two commentators observe opposing sides of Dietrich, although some 
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slight similarities are still present. Plant observes Dietrich works as creative submission 
of demythologization, while Tillicheans notices that the world has come to the age of 
attraction to a religious audience. On the other hand, West finds Bonhoeffer’s thoughts 
extension of the master’s critique of faith; radical theology places his classical texts in the 
papers and letters; secularists celebrate his anticlericalism and mass culture considers him 
a sacrificial victim. 

However, the most relevant thing is that Dietrich’s life and thoughts have 
importance since both of them addressed the issues that theologians and church are 
seeking to address today. This is the major reason why theology and Dietrich’s way of 
life have been adopted by many people as a spiritual and a theological catalyst. Some 
have also taken Dietrich’s thoughts as genesis for their theology, while others have 
accepted his unique thought to substantiate their perspective. These are manifestation, in 
which Dietrich continues to address contemporary issues.° 

Dietrich Bonhoeffer is an outstanding theologian and religious preacher, who has 
made tremendous contribution to the development of the theology and glorification of 
God. As indicated in this study paper, he who allowed nothing to stand between his faith 
and God. Most of his thoughts and writings continue to be used in by contemporary 
theologians as example of devotion, ethics and love to religion and God. Most of his 


ideological thoughts and teachings play a significant role in the contemporary society 
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since they address current issues, with which Christians are facing. Bonhoeffer’s life and 
works demonstrate that the person should be devoted to his ideals and faith whatever 


challenges the life has prepared to her. 


CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


The goal of this foundational paper is to explore existing theological perspectives 
around both discipleship training and the preparation of leadership within the church. The 
theme of this study is focused on a discipleship model to develop laity for servant 
leadership. “Pastors and churches must be intentional about providing laypersons with the 
theological tools and practical information necessary to understand and effectively 
exercise workplace ministry.”! As there is a need for structure around this topic of 
discipleship in preparation for leadership, theology will be used to guide this discussion 
on greater detail. 

The incredible shortage of leaders today adds fuel to the motivation for investing 
majority of time in ‘leaving footprints’ in the hearts of God-hungry leaders who multiply. 
One will never be an effective leader by creating only followers. Leader, where are your 
future leaders? Where are the leaders who can “bear the burden of the people with you, 
so that you may not bear it yourself alone” (Numbers 11:17)?? 

Discipleship will be explained with the theological perspectives offered through 


the leadership concepts found throughout the Bible. The three areas in particular that will 
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be explored throughout this foundational work will include discussions on 
Transformational Leadership, Transactional Leadership, and Christian Ethics. Both 
classical and modern-day theologians will be included in this discussion to deepen the 
considerations presented within these perspectives. 

This theological foundation will explore the theological component of the 
Transformational Leadership theory. This theory explores the role of leaders within a 
community through the moral and motivational efforts to influence change. The mission- 
oriented approach to leadership is what will be further explored in this section of the 
document. 

Transactional Leadership will also be explored as it relates to the managerial 
aspect of leading. This concept will be illustrated through Biblical references, as well as 
described by several scholars with emphasis on performance driven supervision and style. 
This section will also compare transactional leadership with the biblical perspective on 
the research theme of discipleship of laity. 

Finally, this theological foundational document will consider the role of Christian 
Ethics as a system of organizational thinking within the academic discipline of theology. 
This concept will be explored to discuss the implications of Christian Ethics that may be 
applied within the context of ministry to guide the discussion of how to execute 
righteousness within the leadership role. With particular emphasis on the research theme 
of leading with the mission of love, this section of the document makes various 
comparisons of theological scholars accordingly. 

The goal of this research is to provide a foundation of varied theological 


perspectives to support the project theme of developing a discipleship model to mature 
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laity for servant leadership. With a blended theological approach to this study effort, the 


substance of this research will help support the objective of developing a model for 
implementation within the context of ministry. The summary section of this document 
will highlight areas where this foundational discussion has helped to strengthen the 
research theme around the concepts of discipleship, leadership, and love. 

The Transformational Leadership theory was created by James McGregor Burns 
in 1978. In his scholastic approach to define leadership, Burns explains leading as a 
transformative process of exchange between both leaders and followers. Another 
academic scholar, Bernard M. Bass, further explained the transformational leadership as a 
continuous process of maturation with both leaders and followers achieving through the 
mutual encouragement, development, and respect of the other. 

Transformational leadership goes beyond the attempts of some leaders to satisfy 
the current needs of followers by focusing on transactions or exchanges through 
contingent reward behavior. Transformational leaders instead attempt to raise the needs 
of followers and promote positive change for individuals, groups, and organizations. 
Instead of responding to his or her own immediate self-interests and those of followers, 
the transformational leader arouses heightened awareness and interests in the group or 
organization, increases confidence, and moves followers gradually from concerns for 
existence to concerns for achievement and growth. In short, transformational leaders 
develop their followers to the point where followers are able to take on leadership roles 


and perform beyond established standards or goals.° 
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The scientific process written to describe the various steps involved with effective 
implementation of this concept includes integrity-laden characteristics of those 
designated to lead. Among the identified traits needed for an effective transformational 
leader include: fairness, clear communication, ambitious goals, encouraging attitude, 
supportive of others, possesses passion, unselfish, and inspirational to others. Each of 
these transformational leadership traits may be summed up with three main objectives: 
influence, relationship building, and vision. 

Transformational leaders are conceived to possess the qualities needed to inspire 
and redirect staff to solve problems and attain ambitious objectives—objectives that are 
rarely achieved by relying upon a transaction approach where cooperation relies upon 
narrow calculations of self-interest (‘1f you do/don’t do this, you will/won’t get this’, as 
exemplified by bonus schemes, promotion systems, etc.). in contrast to mere managers 
who lack transformational traits and, as a consequence, fall back upon more mundane, 
transactional techniques to secure compliance, transformational leaders are seen to 
exhibit behaviors that energize and enthuse others so that their followers come to care as 
much and more about realizing the visions or mission of the leader as they do about any 
personal gain that they may derive from their fulfilment.* 

One of the most defining aspects of the transformational leadership model is the 
influential aspect of how people are encouraged to grow and develop. Being influential is 
pivotal to this process of transformational leadership because being impressionable serves 


to develop followers to mature into more sophisticated roles. Influence is among the most 
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important aspects of this concept, as influential people are able to influence lasting 
change among others. 

Transformational leaders are mentors and coaches to their direct reports helping 
them to develop. Intellectual stimulation suggests that transformational leaders encourage 
followers to challenge the status quo and question critical ideas and assumptions. 
Followers are not so blinded by their attraction to the leader or complaint with his or her 
directives that they are afraid to speak out when necessary. Transformational leaders are 
charismatic, having idealized influence on followers who see the leader and his or her 
mission as embodying values that are morally good and worthy of emulation. Finally, 
transformational leaders use inspirational motivation, offering exciting value-laden 
visions of the future that encourage followers to join them in their pursuit. 
Transformational leaders earn their followers’ trust through these core behaviors.° 

Relationship Building is another important element within the transformational 
leadership concept, as it presents an opportunity for the leader to engage followers with 
trust. The concept of trust is essential to the relationship between any two persons; but 
trust has an even greater purpose within an organization where there is a designated 
leader placed to oversee a variety of people and processes accordingly. The trust of a 
leader must rest with the people/followers, so that effective outcomes may result with a 
stronger, more connected group having high morale. 

Trust is critical in any relationship but even more so for transformational and 
charismatic leaders because of the magnitude of change they often present to their 


followers. Constituents have to believe very strongly in the integrity of charismatic and 
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transformational leaders to risk their careers, and even lives in some cases, for them. 
Charismatic and transformational leaders build support and trust by being honest with 
followers. Also, these leaders “talk the talk and walk the walk;” in other words, they 
model what they desire of their followers. This builds credibility with their followers and 
garners the support and cooperation of everyone. Effective charismatic and 
transformational leaders want to be role models to a new value system that is congruent 
with their articulations.° 

Vision is another aspect of transformational leadership where the leader must 
have a clearly defined objective for the group to collectively pursue. The vision of the 
leader is what connects the group with the behaviors that are produced. Clear 
communication of vision is often what measures the effectiveness of a transformational 
leader, as the presentation of progression inspires engagement from within the group. 

The ability to establish and communicate the mission and the vision effectively 
strengthens a leader’s position in leading in any situation or environment, but in midst of 
an organizational transformation, the clear direction a good vision provides helps ensure 
the work everybody is doing is for the right reason and to the right end. Leaders should 
not underestimate the power of a well-crafted, sincere, and meaningful vision. Visions 
and missions are needed to guide employees’ efforts toward achieving the organization’s 
strategic, operational, and financial goals. Communicating a vision to inspire, motivate, 


and connect with audiences is one major task of a transformational leader.’ 
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The theological aspect of transformational leadership is illustrated through the 
gracious leadership exemplified through the ministry of Jesus Christ. Jesus displayed 
influence as He humbled Himself to become the sacrificial Lamb and fulfilled messianic 
prophecy; built relationships through discipleship; and implemented His vision with the 
creation of the Church. It was through the development of his followers that Jesus was 
able to establish lasting and progressive change. 

The truth is that transformation is non-negotiable for the Christian church. But 
change is not the norm for many of our churches. We are supposed to see transformation, 
but too often we see stagnation. God’s plan is that “We all, with unveiled faces, are 
reflecting the glory of the Lord and are being transformed into the same image from glory 
to glory; this is from the Lord who is the Spirit” (II Corinthians 3:18). That means that we 
as individuals and “we all” (as the church) are supposed to see this transformation. 
Transforming “from glory to glory” should be normal, but too often it is exceptional.® 

Jesus exemplified the spirit of the law, and therefore through demonstration and 
love, produced a passion for his followers to desire replication of behavior. The paradigm 
shifts shaped through Jesus’ ministry is what made the difference in the lives of His 
disciples; namely, religion versus relationship; law versus love; and rituals versus 
redemption. The transformational leadership model presented through the ministry of 
Jesus Christ encompassed compassion, care, forgiveness, and peace that ignited passion 
among His followers to the degree that they were motivated to face opposition to spread 


this same message of hope throughout the world. 
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Transactional Leadership is very different from the Transformation Leadership 
model, as it concerns with the declarations made by the leader, and the performance 
evaluation process of how well each follower contributed to the leader’s mandate. This 
leadership style is deliberately fashioned with the leader as an authoritative figure to 
judge the followers by their ability to execute the wishes declared by the leader. The 
“transactions” of the group’s following is measured by the evaluations placed by the 
leader. 

Transactional leadership is an exchange between leaders and followers that 
facilitates the accomplishment of some goal or purpose shared by both parties. 
Transactional leadership is relatively easy to conduct. Examples include a person 
donating funds or volunteering time for a cause they support, or a person voting for a 
politician who represents political and social ideals congruent with the supporter’s wishes. 
After the transactional exchange, parties may or may not engage in future transactions. 
The transforming end of James MacGregor Burn’s leadership continuum is no mere 
exchange of favors as it is in transactional leadership. Transforming leadership is far 
more difficult to conduct on a large scale, but it also has great potential to produce 
significant, lasting change for everyone involved.’ 

There is much debate on the effectiveness of this leadership style, as fear is often 
the motivation behind the behaviors presented by the follower. As the emphasis is of this 
model is placed on the transactions performed by the follower, the transactional leader 


looks to implement several supervisory processes and roles accordingly. The supervisor 
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position is measured by the effectiveness of those under this oversight’s ability to render 


subgroup expectations. 

Under transactional influence, the leader ensures that the followers perform the 
required behaviors through the use of rewards, such as pay and promotions, and sanctions, 
such as job termination or withholding of pay raises. The success of the transactional 
influence model is obviously limited to the effectiveness of the ‘life span’ of the 
commodities offered in exchange. In other words, in the transactional influence mode, 
followers’ compliance is governed by the value-in-exchange of rewards and sanctions. 
When the major concern of the supervisors and managers is to attend to the day-to-day 
administrative or operational demands of their organization—that is, to maintain the 
status quo—they are more likely to use transactional influence to induce compliance in 
their subordinates. The transactional mode of exercising leadership influence is implicit 
in the traditional supervisory roles.'° 

Micromanagement is often the result of transactional leadership. This 
micromanagement approach of leading others is a style of supervision where all resources 
are heavily monitored for as long as the follower is present within the group. Some 
scholars argue that this style of monitoring is excessive and erodes the trust within the 
group. 

Answer-centered leadership amounts to what some authors call transaction 
leadership as defined by command-and-control leadership. In many circumstances, 
answer-centered leadership is a very helpful interactive style, replacing the spinning 


compass of uncertainty with declared direction. It’s also important to recognize that 
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answer-centered does not mean answers only. A narrow leadership style that offered little 
else by answers hardly any questions, vision, or leaving alone would be absurdly 
inflexible. Not that such things don’t happen. Answer-centered leadership can easily slide 
into pathological forms. It carries two risks of lordship: micromanagement, the needless 
hovering over people who in fact do not need to be told what to do; and authoritarianism, 
and overbearing treatment of people who have minds of their own and soon enough will 
either passively or actively resist or leave.!! 

While the goal of the transactional leadership model is to ensure productive 
results by intentional oversight of processes and resources, there may disconnect found 
between the original intention of leadership and the task-like efforts made by those 
following. Because there is an expectation for followers to stay busy with performing to 
the measures presented by leaders, there is little engagement between the followers who 
are working to implement the goals, and the leaders who set the directives. Misalignment 
between leadership and followers with this style of organizational movement may be the 
result of the distance place between leader and follower by virtue of the heads-down 
hierarchy process. 

Transactional Leadership is historically an early Twentieth-Century model where 
businesses are considered an enterprise or “an undertaking, especially one of some scope, 
complication, and risk.” Transactional leaders develop strategies and tactics. Their focus 
is competition based, and their efforts are growth oriented. Their environment is agenda 
and “bottom line” driven. This is frequently considered a classic “military model” and 


hierarchical style of leadership where every team has a mission to accomplish on behalf 
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of the larger organization and every team member must serve leaders of the team. 
Transactional leadership with its accompanying hierarchical structure seems to work best 
in very stable, static environments. In these situations there are few critical decisions to 
be made. There is time for information to move up the hierarchy and decisions to move 
down. As the rate of change accelerates and the organization expands across time zones 
and continents, the center of decision-making in the hierarchy stretches like an overblown 
balloon. This forces decisions down into the lower levels of the organization. !” 

Hierarchy within any organization is necessary, but the way in which hierarchy is 
implemented is what distinguishes transactional from transformational leadership styles. 
While some may argue that the objectives are the same, the method by which the 
transactional and transformational leader uses are different. The method of how to reach 
goals, along with the sustainability of outcomes help to differentiate the transactional 
versus the transformational leader accordingly. 

In exchanging promises for votes, the transactional leader works within the 
framework of the self-interests of his or her constituency, whereas the transformational 
leader moves to change the framework. J. M. Burns (1978) first provided a 
comprehensive theory to explain the differences between transactional and 
transformational political leaders. Burns describes transactional leaders as approaching 
their followers with an eye to exchanging one thing for another: jobs for votes, or 
subsidies for campaign contributions. Such transactions comprise the bulk of the 
relationships among leaders and followers, especially in groups, legislatures, and parties. 


Burns noted that the transformational leader also recognizes the need for a potential 
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follower, but he or she goes further, seeking to satisfy higher needs, in terms of Maslow’s 
(1954) need hierarchy, to engage the full person of the follower. Transforming leadership 
results in mutual stimulation and elevation “that convers followers into leaders and may 
convert leaders into moral agents.” If the follower’s higher-level needs are authentic, 
more leadership occurs.!? 

The method of the transactional leader is to set goals and measure the 
effectiveness of followers by their ability to perform based on the expectations the leader 
defines. The transactional leader monitors the follower through supervisory processes 
that may evaluate efforts through quantitative or numeric measures. Efforts of followers 
within a transactional leadership setting may be reduced to the human capacity through 
which results are created in the form of products and services. Some scholars argue that 
transactional leadership is not leadership at all. 

A more important question is whether non-transformational leadership should be 
called leadership at all. Probably it should not. Working toward a goal implies guiding 
the organization toward an end that it has not achieved before, rather than repeating what 
has been done already. Leaders who simply do what their predecessors did are not acting 
not so much as leaders as managers. Real leaders must take the organization, in some 


respect, in a new direction. This is not to say that leaders should institute change for the 


sake of change. Change should be a calculated response to the world that is rapidly 
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changing. Leaders who do not anticipate this changing world, or at least respond to it, 
risk allowing their organizations to stagnate and ultimately fail.'* 

Through repetition of process and workflows rendered by followers, leaders 
within the transactional model are able to measure output scenarios. The transformational 
leadership model, however, measures success by the growth and development of 
followers. Quality of maturation among followers is upon the most essential of efforts 
within a transformational leadership model. 

Authentic transformational leaders align their own interests with the public good 
and may even sacrifice their own interests for the public well. They articulate their 
followers’ real unmet needs and envision attainable futures. They practice what they 
preach as role models. They sound the alarm when real threats arise. Their 
communications can be trusted. The authentic transformational leaders are ethically 
mature and they set examples that uplift the moral values of their followers. Authentic 
transactional leaders keep promises, treat failures as learning experiences, take corrective 
action according to follower needs; and criticize follower behavior not the follower as a 
person. On the other hand, pseudo-transactional leaders overreact to follower failure, take 
corrective actions arbitrarily and follower failure personally.’ 

The Old Testament is full of transactional leadership models. There were 
countless commandments, contracts, promises, and provisions that measured success by 


how well decrees were executed. One of the most profound examples of transactional 
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leadership was between Moses and the Israelites leading up to Moses’ death. The 
covenant between God and Israel, established by a list of commands: blessings and 
curses; presents a rigid performance-driven methodology. 

When transactional leadership takes the form of contractual exchange, then 
members think of the purpose of the church as meeting the needs of people “like us.” As 
long as the church meets our needs, we will give it our support. Little regard is given to 
the needs of others in very different social circumstances. A covenant community, in 
contrast, crosses over to the needs of others. With joy and thanksgiving they receive the 
gift of God’s self-giving love. And in return, they offer this love to others by welcoming 
and serving those who are different from themselves. !° 

In the transactional model, discipleship happened when one person was a lord 
over another; while in the transformational model, discipleship meant that the leader 
served and the follower learned how to become a greater servant. The role of leadership 
within the Old Testament scriptures reveal the hierarchy of kings, the affluence of high 
priests, and the politics involved with bloodlines and linages where nepotism may easily 
distort the expectations of goal actualization within an organization or nation. New 
Testament scriptures align most with the Transactional format with particular emphasis 
on the process of cultivating perspectives that lead to lasting results. 

The last perspective offered in this theological research position is the systematic 
concept of Christian Ethics. This concept is entirely concerned with the right and wrong 


of situations from a Biblical viewpoint. This discussion is important to the dissertation 
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topic of cultivating laity into leaders due to the mechanics of how to successfully 
accomplish this goal with integrity. 

Steven Carter, Professor of Law at Yale University, in his book Integrity, 
examines why the virtue of integrity holds such sway over the American political 
imagination. He offers a vision of integrity that has implications for every aspect of life, 
from marriage and politics to professional sports. Carter defines integrity as “the 
condition of not being marred or violated; unimpaired or uncorrupted condition; original 
perfect state; soundness.” The moral sense of integrity follows: “unimpaired moral state; 
freedom from moral corruption; innocence; sinlessness.” The modern moral usage is 
“soundness of moral principle; the character of uncorrupted virtue, especially in relation 
to truth and fair dealing; uprightness, honestly, sincerity,” Carter comments, “integrity, 
applied to a person, carriers more than a sense of wholeness, because a person must have 
something to be whole about. It carries more than a sense of perfection, because the 
person must have a standard against which that perfection is measured. And the thing that 
the person of integrity is whole about, the standard against which perfection is measured, 
is ‘uncorrupted virtue’ and a sense of ‘uprightness, honest, and sincerity.’ Carter 
recognizes the role of integrity in Judeo-Christian ethics. He points out that “integrity” 
occurs in fifty places in the Hebrew Bible and is sometimes translated as “perfection,” 
“simplicity,” or “uprightness.” Proverbs 11:3 reads: “the integrity of the upright guides 
them, but the crookedness of the treacherous destroys them.” Here, integrity is part of 
wisdom and is the possession of the upright...Integrity, on the other hand, is the desire or 


ability to understand and do the will of God. A person of integrity will be consistent and 
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predictable in her or her behavior. It is not the substance of morality in the Bible, but a 


part of one’s ability to understand and participate in the moral laws of God." 

There is a secular way with which to interact with others, but with the recent 
increase of sexual harassment charges in the workplace around this country, there seems 
to be an opportunity for improvement in this area. The topic of ethics fits comfortably 
within the discussion on how to engage others as disciplining others involves an 
intentional exchange between people. More than the leadership objectives of a person, the 
style with which they are able to disclose their attributes is of upmost importance. 

For [Dr. Scott Haraburda], a true Christian fully believes and follows the 
teachings of Jesus. The love of God and our neighbor is the supreme virtue. Self-love and 
self-centeredness are the supreme sins. This means that the real Christian ethics should 
include thinking about the effects of decisions beyond self. These ethics shouldn’t be a 
version of looking out for “number one.” This is difficult since the fabric of modern 
secular society is full of dishonesty and others characteristics that are contrary to the 
Christian character. What’s more, many churches are plagued with dishonesty and sinful 
actions. For an appalling number of people, they tend to make decisions using two 
criteria: doing what other people do or doing what they can get away without detection or 
penalty. Furthermore, Christian ethics becomes questionable if it either accommodates 


secular standards completely or refuses to learn from the past.'® 
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One classic theologian, Paul Tillich, argues that the human experience creates a 
need for explanation, resulting in the need for philosophy; but that the theologian’s role is 
to make a connection between these experiences with Biblical truth. Tillich developed a 
method of correlation, where the theologian is challenged to make a correlation of 
situational circumstances with the Bible, as the ultimate reference of truth in every 
situation. This method of correlation helps bring clarity to the research with an intentional 
focus of Biblical principal relative to ethical behaviors of Christian leaders. 

Correlation, however, imposes a second duty upon the theologian, namely that he 
should work not only as a philosopher but more exactly as an ontologist. Analyzing the 
existential situation is, Tillich continues, the principal role of philosophy, philosophy here 
being described as that cognitive approach to reality in which reality as such is the object. 
But this analysis also reveals that the questions asked here are fundamentally ontological 
questions: questions, that is, about being and non-being, ontological anxiety and the 
ambiguities of life. Philosophy, therefore, must answer in ontological terms. So the 
theologian, in first seeking the questions put by the situation, must work as a philosopher, 
and must, moreover, phrase the answers given in Christian revelation in ontological terms 
if they are to be relevant to that situation. In this sense, correlation, as Scharlemann has 
described it, speaks a theontological language: the questions implied in human existence, 
and elaborated in ontological terms, determine the meaning and the theological 
interpretation of the answers as they appear in the classical religious concepts...In respect 


to content the Christian answers are dependent on the revelatory events in which they 
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appear; in respect to form they are dependent on the structure of the questions which they 
answer.!? 

The Old Testament code of ethics, some scholars argue, consists of all six 
hundred and thirteen laws of Judaism. This Jewish orthodox view of ethical behavior 
stems from the laws found in the first five books of the Bible, known as the Torah. It is 
through this Old Testament covenant where God gives the commandments that are to be 
followed by those who follow this code of conduct. There are, however, divisions around 
how to interpret the Old Testament scriptures relative to ethical practices. 

There is the further problem that ‘Hebrew Bible’ and ‘Old Testament’ are not 
synonymous. For the majority of Christians for most of the history of the church, ‘Old 
Testament’ has not only designated the twenty-four books of the bible in Hebrew, but has 
also included the thirteen to sixteen books that Protestants call the Apocrypha, but which 
are scripture for the Roman Catholic and Orthodox churches. A partial compromise 
would be for ‘Jewish Bible/scriptures’ to be used in the context of Judaism and ‘Old 
Testament’ in the context of Christianity. The matter is particularly relevant for ethics, 
because the two faiths have developed markedly different approaches to using the texts 
that they have in common in their scriptures. In Judaism the scriptures reveal God’s 
explicit guidance for the regulation of every facet of the daily life of the faithful believer. 
This belief has two implications. First, because the laws actually contained in the 
scriptures deal with only very limited areas of life, Jews believe that God revealed two 
laws to Moses on Mount Sinai-a written law and an oral law. The former is found in the 


Jewish scriptures, and pre-eminently in the first five books (the Torah)... This leads to 
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the second implication, which is that there has been, and continues to be, a process of 
legal and scriptural interpretation within Judaism designed to discover God’s will for 
every detail of daily life. Further, although there have been, and continue to be, great 
authorities on how to interpret the laws, the field is not occupied merely by experts. In 
Orthodox Judaism, all devout believers are students of the laws, and have devoted many 
hours of their lives to studying not only the scriptures but the dozens of volumes that 
contain the oral law.”° 

Systematic Theology is a concept developed to explain the connection between 
Biblical symbols, doctrine, and historical assertions that continue to be organized and 
transferred through teachings, preaching, and written text. The most important aspect of 
Systematic Theology, however, is that these systems of theological thought may shift 
with new revelation and scientific theories that may challenge the validity of these 
expressions. Whenever there is a shift in perspective, the system whereby the symbol or 
method of interpretation of the former becomes antiquated, giving credence to an evolved 
way of thinking, disclosing, and expressing the Bible. 

The truth of the empirical assertions involved in it, be they physical, 
psychological, or historical. A religious symbol possesses some truth if it adequately 
expresses the correlation of revelation in which some person stands. A religious symbol 
is true if it adequately expresses the correlation of some person with final revelation. A 
religious symbol can die only if the correlation of which it is an adequate expression dies. 
This occurs whenever the revelatory situation changes and former symbols becomes 


obsolete. The history of religion, right up to our own time, is full of dead symbols which 
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have been killed not by a scientific criticism of assumed superstitions but by a religious 
criticism of religion. The judgement that a religious symbol is true is identical with the 
judgment that the revelation of which it is the adequate expression is true. This double 
meaning of the truth of a symbol must be kept in mind. A symbol has truth: it is adequate 
to the revelation it expresses. A symbol is true: it is the expression of a true revelation. 
Theology as such has neither the duty nor the power to confirm or to negate religious 
symbols. Its task is to interpret them according to theological principles and methods.”! 

Some scholars argue the popular theological systems of thought, for example, that 
God is male, create a disenfranchisement of the female experience. Several modern 
feminist theologians, argue that ethical behaviors for Christians need to consider the 
experiences and sufferings of women before disclosing thought across an audience. 
Additionally, some theologians argue that female illustrations need to be given when 
trying to connect Biblical truths others, in an effort to stay mutual with the Gospel 
message. 

Dr. Elisabeth Moltmann-Wendel’s theology [of the Feminine Trinity] begins by 
giving women’s experience epistemic priority. Her theological contributions suggest that, 
because theological construction has been dominated by male experiences and 
perspectives, women’s experiences and perspectives must enter into the process of 
theological construction in order for theology to be humanizing for both women and men. 
Historically, men have been the active producers of theology and women the passive— 
disempowered—tecipients. In response to this recognition, Moltmann-Wendel grounds 


her theological development explicitly in women’s experience and reinterprets male- 
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centered Christian theological constructions. Through this process of re-interpretation, 


Moltmann-Wendel develops alternative understandings of traditional doctrines, which 
she hopes will humanize women.” 

There are other theologians who offer the position that Christian ethics are a 
direct reflection of the moral code that Jesus Christ exemplified in the New Testament. 
The difference in the Old and New Testament theories around ethical behavior is that 
there is a reoccurring theme of justice where an “eye for an eye” system of thought exists 
within the Old Testament; as compared with the grace and mercy paradigm shifting that 
is concerned with “turning the other cheek.” Regardless of the position embraced, there is 
a need to consider both perspectives for a more substantive understanding of how this 
concept of Christian ethics continues to evolve within the academic discipline of theology. 

[The Apostle] Paul identifies this feature of Christian living as ‘the mind of 
Christ’, meaning by that that Christ’s example and teachings become operative in the 
lives of Christians by means of the activity of the Holy Spirit. Throughout the New 
Testament the Christian life is presented as being dependent for both its inauguration and 
its continuance on God’s Spirit, who in his ministry confronts men and women with the 
living Christ, brings them into personal fellowship with God through Christ, and sustains 
them in all aspects of their new life in Christ. Thus, Christians are said to live their lives 
‘in the new way of the Spirit, and not in the old way of the written code’ (Romans 7:6), 
and Christian ministry is portrayed as being ‘not of the letter but of the Spirit’ (2 
Corinthians 3:6). This is the realization that caused Paul to speak of the Christian as a 


‘spiritual man’ (1 Corinthians 2:15; 3:1) and of the Christian life as a ‘fellowship with the 
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Spirit’ (Philippians 2:1) as well as a ‘fellowship with His Son Jesus Christ’ (1 Corinthians 


1:9).73 

Christian ethics are often described as the moral code that are guided by the life 
and teachings of Jesus Christ. Some scholars argue that the moral code is positioned 
within the first four Gospel books: Matthew, Mark, Luke, and John, where Jesus teaches 
on the importance of the greatest two commandments—to love God and love others. The 
New Testament approach to Christian ethics is concerned with the connection between 
God’s love to His creation; Jesus’ fulfillment of this love; and Jesus’ disciples 
exemplifying this principle of love to others. 

In his book Situation Ethics (1963), the Episcopal priest Joseph Fletcher (1905- 
91) presented his model of ethics as a means between what he called legalist (natural law 
and divine command) and antinomian (entirely spontaneous and unprincipled) ethics. He 
saw all laws as merely useful to the extent they could bring about love, and he regarded 
his ethic as embodying the love commandment of Jesus—although he later renounced 
Christianity. Fletcher developed four working and six fundamental principles. The 
working principles were: Pragmatism (the course of action must succeed in bringing 
about love); relativism (one can never say “never”—Fletcher insisted this relativized the 
absolute, but did not absolutize the relative); positivism (which, for Fletcher, meant 
everything depends on adherence to the Christian notion of agape love, and no logic can 
prove its unique status); and personalism (all laws exist to work for the good of people). 
The fundamental principles were: the only thing that is intrinsically good is love—no 


action 1s intrinsically right or wrong independent of circumstances; Christianity means 
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self-giving agape love, and the Ten Commandments and other laws are subservient to 
agape love; love and justice are the same thing—justice is simply adapting love to the 
needs of distribution; love is unconditional—it attends to the neighbor regardless of 
whether the neighbor is likeable or loves in return; only the end (love) justifies the means 
(this is close to utilitarianism, although here “love” replaces “happiness”’); and love’s 
decisions should be made in freedom—entirely in the context of the situation—and not in 
law.”4 

For the Christian, conduct is important to consider when dealing with others. The 
witness of a believer must not be compromised; but rather, be praised as an ambassador 
for Christ. According to book of Revelation, “and they overcame by the blood of the 
Lamb, and by reason of the word of their testimony, and have not loved their life even 
unto death.””> Being a disciple for Christ means allowing one’s conduct to reflect Jesus’ 
teachings. 

This theological foundation position considered several concepts from the 
Biblical perspective. The various theological scholars, both classical and current, have 
helped to shape the discussions with respect to the different styles of leadership and how 
to disclose leadership with Christian ethics. The blended discussions on the transactional 
leader, the transformational leader, and Christian ethics has been beneficial to the 
dissertation project of creating a discipleship model to develop laity for servant 


leadership. 
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The transactional leadership model was important to incorporate into this 


discussion because of the antiquated outcomes that it often produces among followers 
within a group. Transactional leaders, as previously discussed, use a top-down approach 
to engaging change, evaluating followers based upon their performance against leader 
expectations. The problems with this approach to change is that there is an element of 
fear of failure from the follower’s perspective. 

Transactional leadership is frequently ineffective due to the fact that it inhibits 
interactions between the leader and the followers. Continual punishment of subordinates 
and a fixation by the leader on making improvements do not inspire subordinates. 
Moreover, there is no fundamental principle that binds both sides.”° 

The Old Testament model of governance presents a classic example of the 
transactional leadership concept where Israel agreed to be evaluated by their performance, 
as either blessings or curses were consequences to their actions. In this transactional 
model, the goal was to obtain right standing before God based upon one’s ability to 
perform against every letter of the Old Testament law. With the expectation of 
discipleship, church leaders should consider the flaws with trying to implement the 
transactional leadership model so as to eliminate stress involved with judging, evaluating, 
and scrutinizing others against a set of laws that only Jesus was able to fulfill. 

Projection. Absolution. Deception. Depression. “Judge not,” says Jesus, and you 
will be spared the sorrows of an ungrateful nature. Remember that God “makes his sun to 


rise on the evil and on the good, and sends his rain on the righteous and on the 
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unrighteous” (Matthew 5:45). Judge others? No. Rather be merciful as your Father in 


heaven is merciful. And leave the “judging” to God.”’ 

Transformational leadership, by contrast, is a more evolved approach to goal 
achievement within a group with a dual objective of the leader to develop followers, 
while influencing effective change. The transformational style of leadership is in direct 
contrast with the transactional leadership model, as goal achievement is not solely based 
upon the efforts of group followers; but rather, success is measured by the dual efforts of 
leadership and followers. Leadership, under the transformational model, is measured by 
how well followers are developed. 

Similarly to transformational leadership, servant leaders are likely to increase 
followers’ trust and value congruence by developing their skills and confidence to 
perform tasks and assume responsibility, by providing support and encouragement when 
necessary in the face of obstacles, difficulties, and fatigue, and through their own role 
modeling of desirable heavier and willingness to engage in sacrifice in order to achieve 
the organizational vision. Therefore, the practice of servant leadership behaviors is likely 
to increase volunteers’ trust in the character and competence of the leader. It also is apt to 
produce change in volunteers’ values and to increase their value congruence with the 
leader.”8 

The transformational leadership concept is easily compared with the New 


Testament example where God engaged the process of redemption by sending His only 
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Son, Jesus, into the world to save it. Jesus helps to illustrate the transformational concept, 
as He developed His disciples to understand that the process of achieving anything 
righteous takes love. Jesus taught forgiveness and grace; He taught to love mercy; Jesus 
taught others to pray for their enemies and to be generous to others. Because of Jesus’ 
transformational leadership method of discipleship, He was able to establish the Church. 

In the aftermath of Jesus’ crucifixion, the disciples were overwhelmed. One of 
them had betrayed the Lord. One publicly disavowed Him. The other ten had run into the 
night like frightened children. The formerly brace had become cowards. But Jesus 
appeared to them with a work of empowerment and a directive of mission. He was 
prepared to take the most unlikely of characters—the apostles—and make them the 
leaders of His church. “In the evening of that first day of the week, the disciples were 
gathered together with the doors locked because of their fear of the Jews. Then Jesus 
came, stood among them, and said to them, ‘Peace to you!’ Having said this, He showed 
them His hands and His side. So the disciples rejoiced when they saw the Lord. Jesus said 
to them again, ‘Peace to you! As the Father has sent Me, I also send you’ (John 20:19-21). 
He gave them peace, purpose, and the Holy Spirit. It was a truly transformational 
experience. And Jesus is inviting the church of today on the same mission. And to the 
leaders, it is your responsibility to multiply your role based on the mission first. 

While leadership styles are important to consider when developing leaders, there 
is also an equally important topic of ethics that is essential to the execution of 
discipleship with love. Christian ethics is a behavioral system of theology guided by the 


principles found in the Bible. Church leaders need to consider their presence when 
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dealing with others relative to physical distance, gestures and movements, along with 
word choice when giving instruction and correction. 

A tremendous benefit happens in the lives of people who lead like Jesus: freedom. 
Jesus is the only one who offers a model of leadership that’s built on freedom and 
complete security in Him and His power at work within us. While the world continues to 
throw solutions at us that are built on self-empowerment, self-reliance, competition, peer 
pressure, and performance, leading like Jesus frees us to reach heights of influence we 
never would be able to reach on our own. When we are free from pride and fear, free to 
humbly accept feedback and admit our mistakes, and strong enough to overlook offenses 
and forgive the errors of others, we can lead people and help them reach their full 
potential.*° 

While trying to convey the message of strength, a follower of Jesus must display 
actions that exemplify integrity with love. The example that Jesus gave is the 
embodiment of what it means to be ethical from a God-directed thought process. 
Christian leaders who are developing others to become leaders need to consider the 
nuances associated with appropriate delivery with youth, women, men, the elderly, the 
disabled, and those who may be dealing with unclean spirits. 

True Christian leadership may well lead best when it points away from its own 
authoritative word and teaches the people of God to listen for the unexpected word in the 
weak ones among them and the worldly ones around them. When the congregation is sent 


forth at the end of the service, it is sent into the world, not only to minster to the world 
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but to listen to the world, for here too God’s lordship is real and God’s authoritative 
Word may be heard.+! 

The most effective leaders are those that send clear messages to those who follow. 
Because Christian ethics is a concept that considers Biblical principal as a guide for 
behavior, leaders in the church need to remember to not confuse the following with 
sending mixed messages. Clarity is the goal for both leadership and those who following 
in order for lasting change to be accomplished. 

Different types of leaders are needed at various stages of an organization’s history. 
At whatever stage that might be, leaders attempt to bring the best of the past and present 
together while exploring new opportunities for the future. In communicating 
opportunities for change and course correction, leaders recognize that what people hear is 
as important as what is said. A close connection exists between clarity of communication 
and clarity of purpose. Knowing when to communicate information in this regard is often 
as important as the content that is being communicated.*” 

This theological foundation document supports the project theme of developing a 
discipleship model to mature laity for servant leadership as it discusses the various 
theological perspectives associated with the role and disclosure of a Godly leader. The 
goal of this research was to focus on the theology around method, style, and 
understanding existing leadership processes in order to develop a model for this 


dissertation and context. According to the research of this theological foundation, the 
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goal of discipleship will be achieved when leaders within the church engage the process 
of developing followers with an overwhelming focus of ethical and loving disclosure of 
oneself. If this blended approach to leadership is consideration, the results may have a 

more lasting effect upon both the leader and follower to make for a stronger witness for 


Christ. 


CHAPTER FIVE 


INTERDISCIPLINARY FOUNDATIONS 


The theme of this study is focused on a discipleship model to develop laity for 
servant leadership. The context of ministry of this research is in need of a model to assist 
with the development of the congregants to prepare them for leadership. While there is a 
need to get mobilized leadership in the church, there is also a responsibility to maintain 
love as the premise for all that is done with reference to the development of disciples 
accordingly. 

True humility does not lead to exhaustion but frees us to serve others. In God’s 
kingdom, achievement is not the goal, but we will never grasp that until we have learned 
humility. Then we can relax and serve, knowing that any honor that comes to us is given, 
not earned. The heart makes it happen. A servant’s heart is essential for this kind of 
leadership. This state of heart allows God to reveal and define the life-driving mission in 
a person’s life. This condition also brings the leader into the lives of those they lead. 
Without that spirit, the leader remains aloof and distant from those carrying out the 
mission with them. A servant’s heart allows the leader to put aside his or her own agenda 
in order to carry out that mission.! 

As there is a need for structure around this topic of discipleship in preparation for 
leadership, theory will be used to guide this discussion on greater detail. The goal of this 


'C. Gene Wilkes, Jesus on Leadership: Discovering the Secrets of Servant Leader (London: 
Lifeway Press, 1998), 37. 


90 


91 


foundational paper is to explore existing theories around both discipleship training and 
the preparation of leadership within the church. The four areas in particular that will be 
explored throughout this foundational work may be found within four different academic 
disciplines: Business, Communication, Psychology, and Sociology. 

This view of knowledge as a product of social negotiation within a scientific 
community highlights the importance of theoretical language as the vital medium through 
which the community’s negotiations are effected. Once we relinquish the view that 
theoretical constructs are direct representations of external reality, language itself 
becomes the essential subject matter of scientific deliberation. Language is not simply a 
vehicle for transmitting information. Rather, it is the very embodiment of truth; our 
knowledge structures are linguistic conventions. Scientific fields are word systems 
created and maintained through a process of negotiation between adherents to alternative 
theoretical language. Objective reality may have little relevance in determining the 
composition of these word systems. The relationship of a particular theoretical 
interpretation to a particular empirical phenomenon is often largely negotiable.” 

The first consideration to be explored in this paper is called the Contingency 
theory, found within the business discipline of academia. This section of the foundational 
work discusses the various nuances associated with organizational planning, both 
presently and futuristically. Contingency theory is an approach to forecasting next-steps 
within an organization and intentionally takes into consideration unplanned happenings 


and events that would otherwise prevent company growth and movement. The 
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contingency theory will be synergized with the research theme of discipleship planning to 
develop laity for servant leadership. 

Secondly, this research will explore the body of science focused on 
communication, where the Dramatist Pentad Theory is discussed. This theory explores 
the role of communication with particular emphasis on the presentation; the 
circumstances surrounding the presentation; the presenter, the way in which the 
presentation was disclosed; and the objective of the presentation. The theme of this 
research may stand to benefit from the science developed around this communication 
concept in order to sharpen the discipleship appeal to potential leaders within the church. 

The third consideration that will be explored is the academic rigor of Psychology 
as it relates to the Sustainable Development theory. This Sustainable Development theory 
incorporates the continuance of processes and systems without creating permanent 
damage to the environment/setting. This theory will be discussed with emphasis on the 
project theme of developing laity into leaders with love. 

And finally, this paper will explore the academic area of sociology where the 
theory of Social Constructionism is grounded. This theory describes the human 
experience as it offers structure around how reality is shaped by experiences and through 
interactions with others. This theory suggests the exposure needed to shape foreseeable 
outcomes as an element of maturation within society. Discipleship will be compared with 
the Social Constructionism theory as example training is emphasized for laity to become 


leaders within the church. 
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Contingency Theory 


This theoretical foundation paper has caused the researcher to explore other 
schools of thought in an effort to understand existing scientific information developed 
within other scholarly disciplines. The first area of scholarly exploration this researcher 
gathered information from is in the body of science where business administration is 
concerned. The subject of business administration is most appropriate to the continuance 
of the church operational functionalities. 

The contingency plan should contain information and guidance that will help 
decision makers to consider not only the short-term consequences, but the long-term 
effects of every decision. When a crisis will undoubtedly cause a significant disruption to 
an organization, a business continuity plan can help minimize the disruption. First, one 
must identify the critical functions and processes that are necessary to keep the 
organization running. Then each critical function and/or process must have its own 
contingency plan in the event that one of these functions/processes ceases or fails. 
Testing these contingency plans by rehearsing the required actions in a simulation will 
allow for all involved to become more sensitive and aware of the possibility of a crisis. 
As a result, in the event of an actual crisis, the team members will act more quickly and 
effectively.? 

While the church is a building for the body of believers to assemble, there is a 
business component that must be maintained for the purpose of legal and operational 
functionalities. Because the church is made up of members, it has an organizational 


composition that may benefit from the scientific body of information developed to 
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prepare, sustain, and succeed operational functions accordingly. One of the many theories 
that derived from within the science of business organization and administration is the 
Contingency Theory. 

A strategic contingencies theory of intra-organizational power is presented in 
which it is hypothesized that organizations, being systems of interdependent subunits, 
have a power distribution with its sources in the division of labor. The focus is shifted 
from the vertical-personalized concept of power in the literature to subunits as the units 
of analysis. The theory relates the power of a subunit to its coping with uncertainty, 
substitutability, and centrality, through the control of strategic contingencies for other 
dependent activities, the control resulting from a combination of these variables. Possible 
measures for these variables are suggested.* 

The Contingency theory was first created by Fred Fiedler.° Fiedler originally 
theorized based upon organizational leadership. Contingency theory suggests that an 
organization needs to consider both internal and external factors before deciding how to 
manage forward progress. “Fred Fiedler’s contingency theory of leadership has 
developed in an incremental fashion following the course of its research trajectory. In the 
end it has answered many questions, while leaving a substantial number unanswered as 


well.””® This theory has since taken on various critiques, allowing for other theorists to 
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shape this concept with different aspects of internal and external factors an organization 
should consider before making a decision. 

Even while the open systems approach was being widely adopted by managers 
throughout the 1960s, there already existed a view by many influential writers that the 
environment in which organizations operated was too complex and unpredictable to 
advocate any one particular theory. This gave rise to contingency approaches that 
emphasize the need for managers to create and shape the organization based on their 
understanding of the environment in which they operate. The underlying principle of 
Contingency Theory has is that firms must be flexible enough to adopt different stances 
according to need. Contingency theory applies management principles and processes 
according to the particular characteristics of each situation such as the external 
environment, technology, structure, and so on. Contrary to the rational goal school, 
contingency theorists do not believe in the guiding principle of ‘one best way’ to achieve 
a task. Rather, they emphasize that organizations should strive to be flexible, even to the 
extent that they are capable of operating both open and closed systems simultaneously.’ 

While the implementation of this concept has taken on several forms, most 
scholars agree that continuity planning is among the most efficient ways to achieve 
optimum organizational results. Continuity planning is when an organization considers 
unforeseen threats that would otherwise impede upon progress, in the decision-making 
process. This intentional effort to mitigate against unforeseen losses is a strategy that 


several business practitioners use to develop progressive environments. 
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Few businesses can survive for long by investing in projects without examining 
their justification, whether through a structured process or informally. Yet, it is not 
uncommon for a business continuity or disaster recovery program to evolve without a 
rational business basis. In theory, a contingency plan should be based on three key factors 
which are objectively weighed in a Business Impact Assessment (BIA): threats, 
vulnerabilities, and exposure to loss. In practice, the most ominous threats may not 
always be apparent; vulnerabilities may be concealed; and, exposure to loss difficult to 
quantify.® 

“Contingency Theory is another theory with a focus on the follower, thereby 
leaders must gain the respect and administration of followers. Moving beyond charisma 
along, the Transformational Leadership Theory focuses on the leader’s ability to motivate 
and stimulate follower creativity and to empower them.” There is synergy present 
among the Contingency Theory and the research objective of a discipleship model to 
develop laity for servant leadership. There are opportunities for the leadership within the 
church to be intentional with forecasting and planning for the growth of the church while 
considering unforeseen threats. A few of the threats that this research wishes to address is 
to prevent untrained laity, and a lack of leadership for future successorship roles. 

Situational theory of leadership is a contingency approach to understanding 
leadership that links the leader’s behavioral style with the task readiness of employees. 


Path-goal theory is a further contingency approach to leadership, specifying that the 
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leader’s responsibility is to increase employees’ motivation by clarifying the behaviors 
necessary for task accomplishment and rewards.!° 

According to the Contingency Theory, adequate planning needs to take place to 
decide on how to proceed forward with as much insight as possible, involving the entire 
organization to stay proactive accordingly. Discipleship planning may need to be 
considered with emphasis on successorship within the church. Leadership implementing 
the Contingency Theory within the church moves the focus from just discipleship, but it 
also includes a futuristic consideration relative to training laity to one day assume 
leadership roles. 

Dramatist Pentad Theory 

The area of academia where communication is concerned is of utmost importance, 
as there is a universal perspective of exchange within the human experience. Everything 
from eye contact to physical gestures and auditory presentations, communication is a 
primary component of socialization. Of the various theories associated with the discipline 
of communication is the Dramatist Pentad theory. 

Kenneth Burke proposed the Dramatist Pentad Theory, which analyzes events 
through five essential elements: what was done (act), when or where it was done (scene), 
who did it (agent), how he did it (agency), and why (purpose). He adapted his terms of 
analysis from the theater in order to account for motivation, which he took to be a 
decisive category for the explanation of rhetorical events. Burke held that language is 


created hierarchically, that it reinforces hierarchies, and that humans cling to hierarchies 
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to bring order to their lives through symbolic actions. Language for Burke is always 
layered with emotion. Every word is layered with judgement, attitude and feelings, and 
Burke further argued that because of this complexity, language functions either to bring 
people together or to separate them. When people identify with the language and symbols 
that a speaker is using, this bringing-together process creates what Burke called 
‘consubstantiality.’ Like many scholars of language use, Burke’s influence crossed 
disciplines. Communication scholars poring over Burke’s work continue to find insights 
that reveal how language use not only communicates but can also influence 
communicators. '! 

The Dramatist Pentad Theory is a concept created to provide structure around the 
communication aspect of the administration of presenting information. This theory calls 
for a meticulous process of delivery, for the presenter to consider, whenever 
communication is being implemented. The first step is for the communicator to 
understand the circumstances surrounding the presentation they are delivering. 

The primary reason for doing a Burkean critical analysis is to inductively 
determine why the speaker or writer made certain rhetorical choices and to comment on 
the motivation for those decisions. The answers generated by that inductive process move 
the rhetorical critic to make evaluative assessments: is each stage or element effective or 
not? Can a motivation for action be assessed at each stage/element or not? The evaluative 
critic must answer why or why not. Description without evaluation is an incomplete 
academic discipline that would merely measure definitional objectives. Evaluation added 


to the initial description moves the student to assessment, and this provides the Christian 
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student the opportunity to integrate Christian worldview options as possible interpretive 
ways to engage the popular culture. '” 

This first step is important for the presenter to be diligent with their preparation of 
what they are going to convey. During this segment of the Dramatist Pentad Theory, the 
presenter needs to be mindful of the occasion with which they are speaking. Additionally, 
the communicator in this first step tries to tailor their delivery to the specifications of the 
circumstance they are addressing. 

Further, this theory focused on the differences between action (motivated—e.g., 
smiling), and motion (not motivated—e.g., basic bodily functions such as digestion, 
breathing). Burke believed that when we communicate, we choose words because of their 
dramatic potential, and that different individuals find some elements in the drama more 
potent than others. That is, different people focus on different elements, depending on 
which elements seems to correspond most closely with their view of the world. For 
example, some people are more sensitive to the persuasion based on the actor or agent, or 
child, other peoples may be more sensitive to the scene or setting.'? 

The next step of this theory is for the presenter to consider the way in which the 
communication is revealed. This step requires the presenter to move beyond the research 
aspect of the occasion, and reflect upon the actual delivery. Delivery of the presenter has 
a lot to do with the style and method with which the communicator decides to share his or 
her ideas. From a stand-still approach where the presenter does not move away from the 


podium, to the walking method, where the communicator keeps the listeners attention 





2 Tim Muehlhoff and Todd Lewis, Authentic Communication: Christian Speech Engaging 
Culture (Downers Grove, IL: InterVarsity Press, 2010), 134-135. 


'3 Sandra Leanne Bosacki, Culture of Ambiguity (Boston, MA: Sense Publishers, 2012), 87. 


100 


with constant movement. These and other like methods are ways in which the presenter 
needs to consider finding the right approach for the occasion they are needing to address. 

Having a persuasive intent, the language of Matthew 22:15-46 constitutes what 
Burke calls “symbolic action.” Wherever meaning exists, a human drama is being 
enacted. “Dramatism” was Burke’s name for this viewpoint whereby human 
communication in any form, such as a narrative, a debate, a play, a letter, speech, or non- 
verbal action, is seen as an act of drama. A critic discovers the meaning of a 
communicative drama by answering five basic questions: what was done, by what means, 
by whom, under what circumstances, to what end? In other words, the critic identifies the 
Act, Agency, Agent, Scene, and Purpose. These five elements constitute the pentad. Later, 
Burke suggested adding a sixth element, Attitude, to identify how the Agent did the 
Act.'4 

Finally, the last part of this blended conceptual theory calls for the presenter to 
consider the objective of the presentation. The goal of the presentation needs to be 
thought about in terms of the listener’s perspective. The presenter needs to consider the 
lasting impression of their listener; the take-away message that the hearer should have; 
and the emotions felt and shared by the listener. 

To explain and illustrate, Burke turns to the nature of dialectic itself and then to 
the philosophic schools and the dialectic of constitutions. Dialectic provides the 
grounding for pentadic analysis because we define a thing in relation to something else. 
Paradoxically, to know a thing is to know its substance (or sub-stance), to know what lies 


beneath it—hence the dialectical relationship. The philosophic schools illustrate this 
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relationship since each is partial and incomplete except in relation to the others: 


materialism features scene; idealism, agent; pragmatism, agency; mysticism, purpose; 
realism, act. These dialectical relationships extend, moreover, to individual instances and 
the internal relationships of their ratios.!> 

The Dramatist Pentad Theory is most helpful to this research as it confronts the 
nuances associated with the development, implementation, and outcomes of the 
presentation process. These blended concepts help to create a format of communicating 
information to the laity, within the context of this research, for leadership purposes. 
While the theme of love is the objective throughout each communicative effort, this 
research intends to incorporate the Dramatist Pentad Theory within the context in 
ministry setting for a more thorough implementation of delivery. Through the science 
developed around this communication theory, this research may be more readily accepted 
by the laity listeners for their full acceptance into next-steps in various leadership roles. 

The scholarly field of Psychology relates to the science that explains the 
connection between the mind and behaviors evidenced by conscious or subconscious 
thinking. Several theories have developed to provide structure around human behavior 
that have been explained through the academic discipline of Psychology. One said theory, 
the Sustainable Development theory, explains the cyclical behaviors of succession, where 
processes must continue without damage to the environment. 

The use of the concept can be traced back to the German forestry, where in the 
late Middle Ages the principle that there should be no more timber harvested than grows 


again was given the name “Nachhaltigkeit.” The concept was initially translated into 
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English as “sustainable yield,” and later as “sustainability.” In the 1970s, the concept of 
“sustainable development” emerged in the context of development in poorer nations, 
primarily in the Southern hemisphere. Concurrently, serious doubts about whether the 
lifestyle within industrialized nations was compatible with the carrying capacity of the 
planet began to emerge. A decade later, in the Brundtland report presented to the United 
Nations in 1987, the concept of “sustainable development” was aimed at a compromise 
between continued economic growth and environmental protection. The term 
sustainability has since become a catch-all term for the study of environmental issues. 
The United Nations has defined sustainable development as meeting “the needs of the 
present without compromising the ability of future generations to meet their own 
needs.”!° 

This Sustainable Development theory explores the need for continuance, 
regardless of impeding circumstances, with emphasis of helping the environment. The 
science of connecting behaviors with intentional thought is where the Psychology 
discipline uses theory to explain a process of continuity. While a popular interpretation of 
this theory is mainly concerned with the natural habitat and physical world that we live, 
there are other ways to interpret this Sustainable Development theory. 

To accommodate the various interpretations of sustainable development, it is 
necessary to define sustainable development in broad terms. This, unfortunately, makes 
the task of measuring sustainable development a very difficult one. Thus, the concept of 
sustainable development used to assess a nation’s sustainable development performance 


is likely to differ from the one we might use to describe the sustainable development 
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process generally. The former is likely to be defined in considerably narrower terms in 


order to establish operational rules of thumb to serve as the basis for a congruent set of 
sustainable development indicators. Of course, when defining sustainable development 
more narrowly, there is the inherent danger of losing sight of its broader meaning and the 
need to accommodate the diverse cultural interpretations of the sustainable development 
process. Clearly, an appropriate balance between inclusiveness and specificity needs to 
be struck.'” 

Although several Psychologists argue the validity of the Sustainable Development 
theory relative to the protection of planet earth, there are other scholars who incorporate 
this theory into areas of hierarchy and legacy. With the constant need to keep businesses 
adequately staffed, and the obligation for organizations to account for new and backfill 
positions relative to attrition, the Sustainable Development theory may be applied to 
these processes for the betterment of the setting. The advantage of incorporating this 
theory into an organization, is to expect that intentional measures have been taken to 
address continued outcomes with either an identical or enhanced condition within the 
environment or setting. 

In supporting its population, the developed landscape has to provide ongoing 
supplies of energy and materials for habitat, daily living, and economic activity. The first 
law of thermodynamics makes it clear that the one-way throughput system in 
unsustainable energy and materials cannot be created or destroyed, only transformed 


from one state to another. This means that, in order to be sustainable, the supply systems 
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for energy and materials must be continually self-renewing, or regenerative, in their 
operation. That is, sustainability requires ongoing regeneration.'® 

Most, if not all, processes have a risk factor to be considered with each 
environment or setting it is implemented. The goal of this theory is to either duplicate 
process implementation, or improve its disclosure, in an effort to reduce harm in the 
environment or setting. To help, not hurt, the environment or setting is the ultimate goal 
of the Sustainable Development theory. 

Sustainable development has three major aspects: economic development, broad- 
based social inclusion, and environmental sustainability; all supported by good 
governance. But what do we mean by economic development? How do we measure it, 
and what is the state of play in today’s very complicated and diverse world? There are 
many different dimensions of economic development, and therefore many measurements 
are needed to assess a country’s development process. !” 

Scholars argue that this theory is most effective when large companies implement 
in various parts of the world. To ensure the environment continues to sustain itself, even 
after a big company has determined to build a facility to produce various types of widgets, 
illustrates the intended effectiveness of this theory. The environment, relative to this 
theory, may include everything connected to the setting. 

Sustainable development means change, and change requires adaptation. 


Somebody must be responsible for proofing progress and side-effects as well as for 
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starting a decision-making process as to whether the activities and measures in use should 
be kept or changed. There must be some institutionalized mechanisms telling the actors 
that they have to adapt the existing system to new framework conditions and not to 
follow the ‘old road’ into a dead end.” 

The traditional environmental setting referenced by this theory consists of 
elements such as: clean air, water, local residents, natural resources, culture, and may 
even extend to encompass the morale of an organization or group. This theory is most 
helpful to the dissertation research as it presents an opportunity for more thought to be 
placed around the continuance of ministry within the context. By applying this theory, 
several processes and systems of laity development need to be thoughtfully implemented 
in order as not to damage the church setting accordingly. 

The academic discipline of sociology is the group of science that focuses on 
society and the collective interactions within communal settings. The science of 
relationships between people, culture, traditions, and finding the patterns associated with 
such, is what scholars who focus in the area of sociology observe. From among the 
several theories that have been developed within this academic sector, the Social 
Constructionism theory is what this next section of information will discuss. 

Social Constructionism theory is the principle that suggests human experiences 
are what shapes reality. This theory was developed to explain the repetitive behaviors and 
social patterns found among group interactions. It is through the intentional efforts 
expressed by society that help to shape social norms, as this theory suggests it is only 
through “social construction” that humans develop normality’s. 
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Kenneth Gergen has defined social constructionism as the explication of the 
“processes by which people come to describe, explain, or otherwise account for the world 
(including themselves) in which they live’. This definition encourages a hermeneutic 
view of social constructionism as the way in which a person’s understanding and 
interpretation of an activity is constitutive of the activity itself. From this perspective, to 
understand an activity is to recover the ways in which practitioners make sense of that 
activity. When viewed in this way, social constructionism can be seen as a warrant for 
various strands of interpretive sociology.”! 

This theory also takes the position that humans are habitual creatures with 
repetitious interactions that may be taught. Behavior then, is learned by watching, 
listening, and interacting with others and mimicking these actions in a repetitious manner. 
When a child, for example, learns how to speak the native language of their parents, is an 
example of how the process of learning happens as a result of exposure to a particular 
environment. 

Social Constructionism Theorists derive their force from a further claim: that 
changing the ways in which people collectively think and/or communicate about the 
world in itself constitutes a change with significance for the social world. If, for example, 
we all stopped believing that money was a suitable thing to exchange for goods and 


services, if we stopped believing that it had exchange value, then money as such would 
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cease to exist. There might still be banknotes, coins, and credit cards, but they would no 
longer function as money. Money, then, is in some way socially constructed.” 

Exposure to particular behaviors is what will afford the observer, or learner, the 
opportunity to establish a connection with their ability to enact or repeat these same 
behaviors in similar settings. This learning of how to engage, through the natural 
observation of how others behave, is what constitutes patterns of acceptable norms. The 
need for structure on how to apply effort in a particular area is another aspect of Social 
Constructionism, relative to the human experience. 

As we shift from the individual to the relationship as the center of focus, we can 
again appreciate the work of social constructivists on processes of teacher-assisted 
learning, semiotic apprenticeship and relations in the zone of proximal development. All 
locate the site of learning within the relational matrix. However, perhaps the most visible 
outcome of constructionist thinking thus far is the emergence of collaborative or 
cooperative learning. As Kenneth Bruffee puts it, collaborative learning is a process in 
which the ongoing exchange among students serves as the primary educational medium. 
One learns though engaging, incorporating and critically exploring with others. Ideally, 
through social interchange skills in articulation and responding are developed and new 
possibilities of world construction are opened. Learning becomes a ‘shift in our language- 


constituted relations with others.’”? 
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The need of societies and groups, according to the Social Constructionism theory, 
is for there to be consistency in the areas of engagement to the degree of estimating 
foreseeable outcomes. Some scholars argue that social interactions need to be foreseeable 
to the degree of expectations of both parties within a particular setting. For example, if a 
person is speaking to another in passing, there may be a foreseeable expectation of 
minimal conversation had between the two. This illustration of having a conversation in 
passing, and the communicative exchange between the two people is something that is 
often observed by a child who then will repeat these same behaviors when given the 
opportunity. 

Social Constructionists take the position that there are multiple, historically and 
culturally specific accounts of reality, all relative to each other, but no ‘objective’ basis 
for considering any one version to be more valid than any other. Yet, the multiple 
versions of reality are necessarily constructed from the specific perspective of those 
engaged in discourse. People come to know the world and understand their experiences 
through social practices, in effect agreeing on and constructing versions of what is ‘real’ 
or ‘true’ in their particular historical and cultural situations. At the same time, to the 
extent that they have agency, they are able to analyze critically the discourses which 
frame their lives, and to accept and reject them.”* 

Learning then becomes a continuous process of imitation and experimentation 
until a person is fully matured in their understanding of their society expects of them. 
This process of social learning is done beyond the classroom, and explores the 


interactions found even among the images, logos, icons, entertainment, and devices 
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trending within a civilization. The Social Constructionism theory addresses the influences 
of popular trends found within a community as it identifies the accepted adaptation of 
different behaviors through the concept of culture. 

The social constructionist view of personality is that it is a concept that we use in 
our everyday lives in order to try to make sense of the things that other people and 
ourselves do. Personality can be seen as a theory for explaining human behavior and for 
trying to anticipate our part in social interactions with others that is helped very widely in 
our society. We could say that in our daily lives we act as if there were such a thing as 
personality, and most of the time we get by reasonably well by doing so. But it is a big 
leap from this to saying that personality really exists in the sense of traits inhabiting our 
mental structures, or being written into our genetic material. The social constructionist 
position, in addition to questioning the concept of personality itself, is that whatever 
personal qualities we may display are a function of the particular cultural, historical and 
relationship circumstances in which we are located.”° 

Culture is shaped by the accepted practices of a group, influenced by the most 
popular and repetitious behavioral norms of a society. Traditions, however, are directed 
practices handed down from one generation to the next, in an effort to guide outcomes, 
regardless of popular and trending culturally diverse norms. While it is ultimately the 
decision of a mature human to determine how they will or will not behave in society, 
some scholars argue the effectiveness of the Social Constructionism theory. 

Evidence suggests that on the whole, the church is dramatically falling short on 


discipleship...There seems to be a pervasive sense among church observers that we are 
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categorically failing at this central responsibility. The reasons are complex. But one 
reason is that it may be generally more difficult to live the Christian life in the twenty- 
first century than at any other time in history. This is, in part, because of the 
pervasiveness and power of electronic communication. From music in elevators to 
television monitors and touch screens in taxis to smart phones, tablets, computers, 
electronic games, smart watches, and televisions that often go on first thin in the morning 
and stay on until the last thing at night, our minds are awash input from electronic media. 
And because we become what we behold, we are dramatically impacted by the pervasive 
presence of electronic media.”° 

The issues that some scholars express around this theory is due to the many 
instances where there are strong opposing behaviors from popular culture and familial 
traditions, that the predictability of social outcomes relative to these interactions are 
becoming far less accurate. Regardless of the dichotomies found among popular culture 
and orthodox traditions, the Social Constructionism theory stands as a viable principle of 
understanding the tremendous impact of exposure. This theory will further the goal of 
this dissertation research as the intentional efforts of exposing laity to leadership 
behaviors and objectives will prove effective through loving discipleship. 

This theoretical foundation discussion explored the varied academic disciplines 
researched to address the nuances associated with the dissertation theme of a discipleship 
model to develop laity for servant leadership. Each of the disciplines: business, 
communication, psychology, and sociology, offered different scientific approaches to 


addresses the perspectives needed to consider for goal actualization. The considerations 
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offered in this document will help the researcher to incorporate thoughtful methods 
within the context in ministry setting. 

The term ‘reception’ designates the process by which an idea, perhaps originally 
associated with or generated by an individual or group, becomes generally accepted and 
adopted by a community. The term refers to the matter in which a broad range of ideas- 
religious, philosophical, scientific and literary—are understood, appropriated and 
modified by receptor communities. The term has recently been given a new significance 
in the field of literary studies through the work of Hans Robert Jauss and others, who 
have stressed the importance of literary scholarship going beyond more textual analysis, 
and extending to include the matter in which text and public interact—in short, the 
process of reception. It is, however, the field of scientific and theological reflection that 
the notion of ‘reception’ has proved to be of especial importance.”’ 

The business administration aspect of this research considered the Contingency 
Theory. This theory focused primarily on the continuance of an organization with careful 
attention placed on planning to mitigate against unforeseen threats. This theory will be 
used to further the dissertation research and treatment with a model that includes a 
forecasting method. 

Contingency theory views a business firm as an open system and stresses the 


importance of the environment in determining how situations should be dealt with. In 


27 Alister E. McGrath, Scientific Theology: Theory, Volume Three (New York, NY: T&T Clark, 
2006), 231. 
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other words, there is no ‘one best way’ of management and the approach adopted by 
managers must be contingent on the prevailing circumstances.”* 

There are several things that this research may forecast, to mitigate against 
unforeseen losses that may include, but are not limited to: disinterested laity; 
uncooperative leadership-trainers; disunity among auxiliaries. Each of these threats may 
thwart progression; however, through careful planning, the research may address these 
unfavorable and unforeseen events by coordinating both laity and leadership in a guided 
dialogue. This theory will most likely be used during the treatment phase of this research, 
as activities and plans for model implementation are made. 

The scientific community that focuses on the communication discipline was also 
incorporated into this foundational research because of the Dramatist Pentad Theory. This 
theory is most helpful as it provides structure around the mechanics of effective delivery, 
relative to presenting information. This theory considers a three-featured approach, each 
of which provides foundational elements for delivering effective presentations where the 
intended outcomes are actualized. 

Arrangement is the process of organizing symbols-arranging information in light 
of the relationships among the people, symbols, and context involved. Style concerns all 
of the considerations involved in the choice, management, and presentation of those 


symbols, whether words, clothing, furniture, or dance. Delivery has become the 


°8 Richard Cascarino, Internal Auditing: An Integrated Approach, Second Edition (Lansdowne, 
ZA: Juta and Co Ltd, 2007), 109. 
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embodiment of symbols in some physical form, encompassing the range of options from 
nonverbal to talk to writing to mediated messages.” 

This Dramatist Pentad Theory will be incorporated within this research as the 
model will need to include effective delivery methods for the treatment phase of the 
project. For pragmatic implementation of this theory, consideration will need to be placed 
around the communicator to understand the circumstances surrounding the presentation 
they are delivering. Additionally, this theory considers the format with which the 
information is communicated; and finally, there should be deliberate emphasis on 
understanding the objective of the presentation. This theory will be used to help the 
research stay focused on the intended outcomes, as well as consider the various format 
delivery options and presentation styles. 

You are an instrument of communication. What you wear, what you say, the way 
that you say it: all of these communicate who you are to others. We have at least two 
choices. One is not to take any notice of the how and the ‘what’ of personal 
communication. The other is to choose how we communicate. Heron (1977) refers to this 
as ‘conscious use of the self.’>° 

Another area of academic rigor included in this research was in the discipline of 
psychology. This body of science was thoughtfully blended into this discussion, as 
psychology considers how human thought connects with behaviors. Several concepts 


have been developed within this area of focus, but one particular principle, the 





2° Stephen W. Littlejohn, Karen A. Foss and John G. Oetzel, Theories of Human Communication: 
Eleventh Edition (Long Grove, IL: Waveland Press, Inc., 2017), 44. 


3° Philip Burnard, Effective Communication Skills for Health Professionals, Volume 28 (New York, 
NY: Springer, 2013), 182. 
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Sustainable Development Theory, has been incorporated into this research. “To navigate 
external complexity, new internal resources and capability are required that will serve to 
build sustained competitive advantage for the organization.”?! 

One of the significant reasons why the Sustainable Development Theory has a 
place within this research is due to the nature of its address in the distinct area of 
sustainability. Jesus told Peter that “upon this rock I will build my church, and the gates 


”32 and we as present-day followers of Jesus need to 


of hell shall not prevail against it, 
carry the same passion of continuance beyond our own individual capabilities. The 
mandate to preserve the church by developing laity to become strong leaders is most 
applicable to the strength of practical application of the Sustainable Development 
theory—to preserve the environment of genuine love while making efforts to improve the 
local church setting accordingly. 

Biblical peace is dwelling in the presence of God and experiencing His 
acceptance. Sin is forgiven. Leaving sinful habits father and father behind is encouraging. 
If a little success is encouraging, then being with many successfully growing Christian is 
many times more encouraging. In a loving, joyful, and peaceful environment sinning is 


more difficult. Expressions of sin, including unloving words and deeds, stand out so 


clearly that the individual who commits such sins seldom needs a rebuke. The 





3! Ronald J. Burke and Cary L. Cooper, Building more Effective Organizations: HR Management 
and Performance in Practice (Cambridge, UK: Cambridge University Press, 2007), 312. 


32 Matthew 16:18, NIV. 
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congregation is so in tune with the Holy Spirit that all consciences are fully awake and 
becoming stronger.** 

The last academic area of focus incorporated into this foundational research is the 
discipline of sociology. Sociology is the body of science dedicated to the study of society, 
researching the nuances involved with human interactions with regard to relationships 
and connections within communities. The Social Constructionism Theory was developed 
to address the human interaction of exposure and experience. 

Here the critical point of enactment is that our environment and organizations are 
social constructions. We socially construct the environment around us when we perform 
actions, and this social construction provides us with both limits and possibilities for new 
actions. Therefore, organizations are part of our actions, not something that exist “out 
there” but instead something “in here” which all employees partake in creating through 
their enactment. This also means that we do not individually construct our environment 
but instead co-create with others.*4 

This Social Constructionism Theory is most applicable to the research of a 
discipleship model to develop laity for servant leadership due to the principle of exposure 
discussed in the theory. This principle explains the process of development relative to 
behavior in society that connects less mature individuals to the experience of mature 
persons who display patterns of acceptable behavior that will be duplicated through 


imitation within community. “In Christianity, discipleship is the process of transforming 





33 Jerry Corbaley, The Most Excellent Way: An Intentional Focus on God’s Greatest Priority 
(Garland, TX: Hannibal Books, 2006), 161. 


34 Einar Iveroth and Jacob Hallencreutz, Effective Organizational Change: Leading Through 
Sensemaking (New York, NY: Routledge, 2016), 56. 
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a person from being the recipient of a message to an active participant in that message. 
The goal of this participation is maturity.”*> This research hinges on the intentional 
discipleship efforts of mature people of faith to display consistent patterns of Godly love 
to less mature Christians in an effort to develop strong leadership behaviors for the 
purpose of duplicating these actions from among the laity. 

Teach an expectation of disciple-making and reinforce it. For anything to change 
in the church, members must first be taught from God’s Word. When Christians see the 
expectation coming from the pages of Scripture, their motivation will come from God’s 
Word, and not just the pastor’s exhortations. So teaching a biblical expectation for every 
member to be discipling is key to building a culture of disciple-making.*© 

Each of these theories help to focus this research with considerations beyond the 
theological perspective. Information is present within various areas of academic 
disciplines that offer insightful concepts to explain processes of development, 
communication, and progressive improvement opportunities through scientific research. 
This research has become broader with the inclusion of these various theories added to 
deepen the substantive discussion of discipleship where the church may grow stronger 


with more insightful leadership. 





35 Scott M. Gibson, Preaching with a Plan: Sermon Strategies for Growing Mature Believers 
(Grand Rapids, MI: Baker Books, 2012), 68. 


3° James MacDonald, Bob Kellemen and Stephen Viars, Christ-Centered Biblical Counseling: 
Changing Lives with God’s Changeless Truth (Eugene, OR: Harvest House Publishers, 2013), 252. 


CHAPTER SIX 


PROJECT ANALYSIS 


Ten people were solicited to participate in this study with an expectation of a 
minimum of ten persons consenting to be a part of this treatment process. Pre- and Post- 
Survey questions were distributed to each participant to begin and end a six-week 
educational treatment plan. A consent to participate letter was issued to each participant 
to sign in an effort to safeguard their identity and to educate them on the expectations of 
the research relative to attendance, surveys, and questionnaire involvements. Additionally, 
the consent letter given to each participant served to notify them that all of their 
responses would be used for research purposes only. 


Participant Demographic: Age and Gender 





18-25 25-45 46-65 66-85 


m Male @ Female 


Figure 1 
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From the ten members who agreed to participate in this research, there were a 
total of six females, and four males. The ages of the participants ranged from the 
youngest in the group being thirty-eight years old, while the oldest in the group being 
seventy-five years old. The ages of the participants create an interesting link between 
generational values and servant-leadership perception. Generational differences in the 
participant pool consisted of Millennials (ages 25-40), Gen X (ages 41-56), Boomers II 


(ages 57-66), and Boomers I (ages 67-75)!. The interesting connection between age and 


Participant Demographic: Generational Variations 


a 





= Millennials =GenX =BoomersII # Boomers I 
Figure 2 
desire to be in leadership are linked with the youngest participants in the group being 
unsure and undecided on the matter, while the older participants in the forty-five and 


higher age range answered with either a definite “yes” or “no.” 


' Beresford Research, “Age Rage by Generation,” Beresford Research, September 9, 2021, 
www.beresfordresearch.com/age-range-by-generation/ 
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Pre-Test Survey: Desire to be in Leadership 





= Yes =No # Unsure 


Figure 3 


The pre-test survey gathered information that two participants in the group 
indicated their uncertainty with being in leadership, three participants had no desire to be 
in church leadership, and five disclosed their desire to be in leadership. The hypothesis of 
this research is to achieve definite answers from those unsure of their desire to be in 
leadership, to positively influence those who have no desire to be in leadership, and to 
strengthen those who have decided to pursue leadership in ministry after having 
completed the treatment. 

Participants were asked to join an initial meeting and complete a demographic 
questionnaire to maintain the integrity of the research and capture the diversity associated 
with the intended unbiased group of individuals from within the context. One of the 
questions asked by the researcher to the participant group was how many years in 
ministry had each person served. From the ten-person participant group, only two had 


less than fifteen years served in the ministry, while five participants described having 
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served more than thirty-one years in ministry. From the five participants who have served 


in ministry for over thirty-one years, two of these persons initially did not wish to serve 


in a leadership role, while three expressed desire to lead. 


Years in Ministry 





v 
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Figure 4 


The researcher then communicated the objectives and purpose of the study and 
expanded on the intended outcomes. During this discussion with the group, the researcher 
issued a calendar of events that each participant needed to attend including the dates and 
times of each meeting. At the end of the first meeting, the researcher asked each 
participant to complete and submit the Pre-Test survey. This pre-treatment survey was 
given to gauge the participants level of awareness and understanding before the 
investigation and treatment began. 

Another pre-treatment question asked participants to indicate their strong 
agreement, agreement, uncertainty, disagreement, or strong disagreement with the 


following statement: A lack of education in the area of leadership is the cause of their 
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being a decrease in making disciples in our community. Two participants disagreed, two 
participants were uncertain, and six participants agreed to the statement. This pre-test 
question will be asked again in the post-test questionnaire with hopes of a higher 
percentage of persons agreeing to this statement where the topics of leadership and 


discipleship make for a positive connection. 


A lack of education in leadership is the cause of there 
being a decrease in making disciples in our 
community. 
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Figure 5 

Another pre-treatment question asked participants to indicate their strong 
agreement, agreement, uncertainty, disagreement, or strong disagreement with the 
following statement: Church members should be involved with a servant-leadership 
awareness ministry. Two participants strongly agreed, one participant strongly disagreed, 
one participant answered with uncertainty, and six participants agreed to the statement. 
This pre-test question will be asked again in the post-test questionnaire with hopes of a 
higher percentage of persons agreeing to this statement where the issue of servant- 


leadership and ministry are synergized to produce positive church involvement. 
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Church members should be involved with a 
servant-leadership awareness ministry. 





= Strongly Disagree =Disagree Uncertain = Agree = Strongly Agree 

Figure 6 

Another pre-treatment question asked participants to indicate their strong 
agreement, agreement, uncertainty, disagreement, or strong disagreement with the 
following statement: All church members should be aware of the Biblical principles 
concerning servant-leadership through Christian Education. Two participants strongly 
agreed, and eight participants agreed to the statement. This pre-test question will be asked 
again in the post-test questionnaire with hopes of a higher percentage of persons strongly 
agreeing to this statement where the topics of Christian Education, Awareness, and 


servant-leadership make for a positive connection to this research. 


123 


All church members should be aware of the Biblical 
priniples concerning servant-leadership through 
Christian Education. 





«Strongly Disagree =Disagree =Uncertain =Agree = Strongly Agree 
Figure 7 

The treatment process addressed the researcher’s hypothesis by providing a six- 
week discipleship model to develop laity for servant-leadership that the researcher 
facilitated to inspire passionate discussion with hopes to transform interest on issues 
facing the church in the area of discipleship and servant-leadership. There were several 
methods used throughout the course of the six-week treatment design, including: surveys, 
interviews, observations, training sessions, meetings, and communication audits. Each 
method used to test this model was used to improve the internal and external 
effectiveness of communicating servant-leadership goals within the Body of Christ: The 
Church. 

Week one focused on the topic: Transformational Leadership and Contingency 
Theory. The researcher started with a workshop presentation explaining the 
transformational leadership model, along with making a connection to the contingency 
theory. Each of these theories were discussed with a dual focus of awareness in the areas 
of Community and the Individual. Participants were asked to participate in discussions, a 


question-and-answer period, and a debrief of what was learned. The sermonic 
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presentation for week one was preached with the title: Get Ready to G.R.O.W.! Giving 


Room for Opulent-Ostentatious Wisdom. The scriptures used throughout the sermon were 
found in Proverbs 4:7-10, Genesis 14:4, and Matthew 6:33. The sermon theme was 
Leading with Purposeful Change. Afterwards, the participants were able to meet with the 
researcher to discuss the sermon and give feedback as it related to the investigation. 

The second week of treatment focused on the topic: Transformational Leadership 
and the Dramatist Pentad Theory. The researcher started with a presentation where the 
leadership model was compared with the dramatist pentad theory. This presentation also 
took a look at successful leaders both in the Bible and in the community engagement 
movements. The question in one of the PowerPoint slides asked: are we able to continue 
utilizing the same methods, or should we incorporate more into our daily engagement 
with others in the areas of discipleship and servant-leadership? Participants were asked 
to self-evaluate and write out personal expectations of leadership qualities and to share 
them with their peers in a question-and-answer period at the end of the presentation. The 
sermonic presentation for week two was titled: The Trials of Transformation, with a 
theme: Challenges with Change. The scriptures used throughout this sermon was found 
in Numbers 13:31 and Romans 12:2. A brief meeting was held after the sermon and 
participants were able to discuss insights on the sermon. 

Week three focused on the topic: Transformational Leadership and the 
Sustainable Development Theory. The researcher started with a workshop presentation 
explaining the transformational leadership model, along with making a connection to the 
Sustainable Development theory. Each of these theories were discussed with a focus on 


accountability. Participants were asked to participate in discussions, a question-and- 
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answer period, and a debrief exchange on how to bridge the generational gaps within the 
community. The sermonic presentation for week three was preached with the title: 
Encouragement for the Faithful. The scriptures used throughout the sermon were found 
in Joshua 1:7 and | Corinthians 15:58. The sermon theme was Agreement with Divine 
Promise. A brief meeting followed the sermonic presentation, and participants were 
encouraged to give their insights and feedback on the sermon. 

The fourth week of treatment focused on the topic: Transactional Leadership and 
the Theory of Social Constructionism. The researcher started with a presentation where 
the leadership model was compared with the theory of social constructionism. This 
presentation also explored the governance of church leadership. The question in one of 
the PowerPoint slides asked: how well are popular church leaders inspiring others to 
become leaders? Participants were asked to engage in a communication activity and 
share their contributions made in the church setting and how their goals may or may not 
be important to the Great Commission that Christ set for the church. The sermonic 
presentation for week four was titled: Focusing Faith Fearlessly, with a theme: The Fight 
and the Fame. The scriptures used throughout this sermon was found in Joshua 6:1-27, 
Matthew 4:1-11, and 1 Timothy 6:12. A brief meeting was held after the sermon and 
participants were able to discuss insights on the sermon. 

Week five focused on the topic: Christian Ethics, Transactional Leadership, and 
Transformational Leadership. The researcher started with a workshop presentation 
explaining Christian ethics, leadership, and the transformational leadership model. Each 
of these concepts were discussed with a focus on improving communication. Participants 


were asked to participate in discussions, a question-and-answer period, and a debrief 
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exchange on how social media use influences culture. The sermonic presentation for 
week five was preached with the title: Experiencing Miracles while Leading. The 
scriptures used throughout the sermon were found in Joshua 10, Matthew 14:16-21, and 
John 4:48. The sermon theme was Christ Commanding Culture. A brief meeting followed 
the sermonic presentation, and participants were encouraged to give their insights and 
feedback on the sermon. 

The last and sixth week of treatment focused on the topic: Christian Ethics and all 
scientific theories: contingency, Dramatist Pentad, the Sustainable Development, and the 
Theory of Social Constructionism. The researcher started with a presentation where the 
topic of servant-leadership was compared with all of the theories learned throughout the 
duration of the course treatment. This presentation explored the social media 
phenomenon in a greater way and challenged the participants to give a practical 
engagement scenario that they felt comfortable implementing on social media as a 
servant-leader making disciples for Christ. The sermonic presentation for week six was 
titled: Passing the Torch of Faith, with a theme: Leading Disciples with Love. The 
scriptures used throughout this sermon was found in Joshua 23:14, John 16:7-24, and 
Matthew 28:19. A brief meeting was held after the sermon and participants were able to 
discuss insights on the sermon. 

A mixed methods approach to the researcher will be used to maintain validity of 
the findings. The researcher exposed each participant to each theory that helped to shape 
the research in a group setting. There were both open and closed-ended questions asked 
by the researcher to the participants in an effort to gather the intent and authentic 


reactions from the group. 
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Each meeting offered participants a training style experience where they were 
able to take notes and ask questions throughout the respective planned agenda. Prayer 
began each meeting, followed by a group agenda handout that outlined the activity for the 
session. Information was presented either by a lecture-style workshop or PowerPoint 
Presentation, where each participant had an opportunity to engage in either a feedback 
questionnaire, survey, or communication audit check activity. At the culmination of the 
presentation process, a Post-Test survey was distributed to each participant to measure 
the effectiveness of the servant-leadership model and test the researcher’s hypothesis. 

The post-test survey was most conclusive as the results showed an increase of 
awareness by each participant in the area of discipleship, servant-leadership, and the 
Christian Education process. Based upon the results from the post-test survey, 
participants indicated their agreement with there being an expressed connection between 
making disciples, through Christian Education, to producing servant-leaders within the 


faith, the Church. This outcome is evidenced by the following post-test survey results: 
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Post-Test Question #1: Do you have a desire to be in 
church leadership? 


5 
4 
3 
0 


Strongly Disagree Disagree Uncertain Agree Strongly Agree 


= 


mPreTest Post Test 

Figure 8 

The results of this first question concerning church leadership desire was most 
encouraging to the results of the treatment, as the post-test survey indicates a shift from 
the pre-test results in a positive direction. When this question was asked in the pre-test, 
two people were uncertain; however, the same question was asked after the research 
treatment, and only one remained uncertain, while the other participant expressed desire 
with a “strong agreement” response. Additionally, one of the pre-test takers originally 
expressed no desire to be in church leadership, but after the treatment, that respondent 


shifted their answer to “agree,” indicating a desire to be in church leadership. 
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Post-Test Question #2: A lack of education in the area of 
leadership is the cause of there being a decrease in 
making disciples in our community 
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Figure 9 


Another post-treatment question asked participants to indicate their strong 
agreement, agreement, uncertainty, disagreement, or strong disagreement with the 
following statement: A lack of education in the area of leadership is the cause of there 
being a decrease in making disciples in our community. Two pre-treatment participants 
answered with disagreement, two were uncertain, and six participants agreed to the 
statement. After the treatment, however, the answers from the same participants post-test 
revealed only one participant was uncertain, there were no disagreements, and nine 
agreements to this question. This is a great outcome of the treatment, as there were no 


disagreements to this question accordingly. 
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Post-Test Question #3: Church members should be 
involved with a servant-leadership awareness ministry. 


oR NW Ff UI DN DO LO 


Strong Agreement Agreement Uncertain Disagreement Strong 
Disagreement 


mPre-Test mPost-Test 

Figure 10 

The next post-test question asked participants to indicate their strong agreement, 
agreement, uncertainty, disagreement, or strong disagreement with the following 
statement: Church members should be involved with a servant-leadership awareness 
ministry. During the pre-test, there were two participants strongly agreed, one participant 
strongly disagreed, one participant answered with uncertainty, and six participants agreed 
to the statement. During the post-test, however, there were eight participants who 
strongly agreed, and two participants who identified with agree. This post-test question 
shows a significantly higher percentage of persons agreeing to this statement than before, 
pointing to an effective disclosure of what servant- leadership in ministry is intended to 


produce. 
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Post-Test Question #4: All Church members should be 
aware of the Biblical principles concerning servant- 
leadership through Christian Education. 
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Figure 11 

The final post-treatment question asked participants to indicate their strong 
agreement, agreement, uncertainty, disagreement, or strong disagreement with the 
following statement: All church members should be aware of the Biblical principles 
concerning servant-leadership through Christian Education. Pre-Test results rendered 
two participants strongly agreeing, and eight participants agreed to the statement. The 
post-test outcomes did not change, as respondents answered the exact same way with two 
answering with strong agreement, and eight participants agreeing to the statement. These 
outcomes show no real movement of response, as everyone agreed with the statement, 
some more strongly than others. 

The strength of this research lay at the core of the weekly content in PowerPoint 
and Sermonic presentations that exposed participants to the various ways leadership is 


defined, developed, and duplicated. The participants were eager to engage with the 
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research discussions as each exchange opened the dialogue to incorporate Scripture text 


with current culture. The social media topic was most interesting as several of the older 
generation Boomers shared their desire to learn for adaptability’s sake, while others in the 
more recent generation X and Millennials had more insights to share with their 
understanding and experience. Overall, each participant expressed their gratefulness for 
having been asked to contribute to this research process and shared the need for more 
dialogue to be had within the Body of Christ. 

This treatment encouraged me, as I believe that this project may be replicated in 
other contexts, regardless of size or denomination. The sessions can be taught as 
currently constructed or condensed into an all-day seminar. The topic of servant- 
leadership intrigued me most when I first learned about its universal dynamic in a 
corporate setting where I, along with other managers met. Dr. Ken Blanchard, the co- 
founder and Chief Spiritual Officer of the Ken Blanchard Companies, spoke to our 
corporate group on servant-leadership from his book: The Servant Leader Transforming 
Your Heart, Head, and Hands. It was during those moments spent with my then- 
colleagues where I understood the concept of servant-leadership may be applied in a 
secular business setting, or in a Sunday school discussion. Therefore, I believe this 
project may cross-connect in many disciplines with few modifications to the treatment 
sessions. 

I learned a great deal of how to practically apply my research in a corporate 
setting of interested peers. My patience for this process has grown with each conversation, 
presentation, and observation of research outcomes. I am most appreciative of my own 


conscience awareness that has grown to incorporate servant-leadership into the 


133 


discipleship discussion as I now possess a more robust understanding of Jesus’ Great 
Commission to “make disciples” as He was passing the baton of servant-leadership to His 


followers in a spiritual succession transfer. 
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Transformational 
Leadership & 
Contingency 

Theory 


Facilitated by: 
Pastor Alex Shelley 
Week 1 


Agenda 





Scripture & Prayer 
. Introductions 
Research Explained 
4. Pre-Test Survey 
Transformational Leadership 
Contingency Theory 


7. Question & Answer Period 





Scripture & 
Prayer 


Introductions 


Please stand and share the following: 


1. Your name 


2. How long you have been with the 
Ministry. 


3. What you hope to gain in this 
session. 
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Research Explained 


Abstract: This project addresses the need for sorvant-leadership within the church in every capacity: from 
persons working in visible pulpit roles, to those who occupy the pews every Sunday. The Mount Olivet Baptist 
Church, located in Montpelier, Virginiz, serves as the context of this project. The problem identified within 
the context of ministry is a need for a servant-leadership model to guide the laity into 2 more focused faith in 
Christ with Love. The four theories that help to provide structure around this problem include the Contingency 
Theory from the academic discipline of business; Dramatist Pentad Theory from the academic discipline of 
communication; the Sustainable Development Theory from the academic discipline of psychology; and the 
Theory of Social Constructionism from the academic discipline of sociology. The hypothesis of this 
investigation is that participants from this study will score 2 higher percentage in their post-test, than on their 
pre-test, whore the group's level of awareness is measured after attending instructor-led treatment offered to 
gauge the participant's understanding on Isadership from a theological perspective. This project desizn will 
focas om the theological leadership themes of Transformations! Leadership, Transactional Leadership, and 
Christian Ethics. By bringing awareness to the issues and educating participants om the proven methods of 
Christian leadership, the researcher intends to expand upon the existing theories driving positive change 
Within the context in ministry. Both qualitative and quantitative methodologie: will be used to maintain 
validity while driving the research dosign to capture the progression of participant progress throushoxt the 
six-wook treatment. 


Pace: 
Survey 
‘Distribution 





Transformational 
Leadership 


The Transformational Leadership theory was 
created by James McGregor Burns in 1978. In 
his scholastic approach to define leadership, 
Burns explains leading as 4 transformative 
process of exchange between both leaders and 
followers. Another academic scholar, Bernard M 
Bass, further explained the transformational 
leadership as 4 continuous process of 
maturation with both leaders and followers 
achieving through the mutual encouragement, 
development, and respect of the other. 


Contingency 


Theory 


Contingemcy theery is an approach to 
forecesting next-steps within en 
organization and intentionally takes 
inte consideration unplanned 
beppenings and events thet would 
otherwise prevent company growth and 
movement. The contingency theory will 
be synergized with the research theme 
of discipleship planning to develop 
teity for servant leadership. 
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Group 
Discussion 


fet's taleabout Leadership and 
"Contingency Planning--- 
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Tran)spormational 
Leadership & Dramatist 
Pentad Theory 


Facilitated by: Pastor Alex Shelley 


Week 2 


Agenda 


© Scripture & Prayer 

© lranstormational Leadership Review 
© Dramatst Pentad Theory 

© Discipleship 

© (Juestion of the Week 

© Group Discussion 


© (uestion & Answer Period 
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Dramatist Pentad Theory 


© The Dremaist Penta Theory ts a crcest crested In provide struchure around the ammunition —_ 
aped d lhe abvinidration of presenting information 
This thenry cobs for a meticulous process of dekvery, br the preserder to consider, whenever 
communication & being enplemerted 


The fest step & for the communicator lo understand the creudanes sxnurding be 
preeniaton they ae deleting 


The rest dep of this theory is for the presenter tu coresder the way in which the carmeunicdion 
is reveaed This dep requires the preserder fo move beyare the research aspect of the occeson 
ard reflect upem the arkud delvery Delivery of the presenter has 2 lot lo ch wih the she and 
method wih: weich the exremunicator derides Io shave his or ber idess 


+ “In Christianity, discipleship is the process of 
transforming a person from being the recipient of a 
message to am active participant m that message. The 
goal of this participation is maturity.” Scott M. Gibson 
Preaching with a Pian: Sermon Strategies for Growing 
Mature Believers (Grand Rapids, MI: Baker Books, 
2012), 68. 


This research hinges on the intentional discipleship 

efforts of mature people of faith to display consistent 
patterns of Godly love to less mature Christians im an 
effort to develop strong leadership behaviors for the 
purpose of duplicating these actions from among the 
laity. 
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Question of the Week 


© Are we abe fo continue ulilzing the 
same methods, or should we incorporate 
more into our daily engagement with 
athers in the areas of disapleshyp and 
servant leadership? 


Gro 
Discudsion 


© What have you learned? 
© What can you share with others? 


© How has this gathering helped your process of 
discipling others to Christ? 
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Adjournment 
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APPENDIX C 


WEEK THREE TREATMENT 


146 


TRANSACTIONAL 
LEADERSHIP & THE 
SUSTAINABLE 
DEVELOPMENT 
THEORY 


Facilitated by- Pastor Alex Shelley 
Week 3 
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SCRIPTURE & PRAYER 


The LORD is sry shephertt | shall not want. : 
esas no be down in grees gasures He leads re bese thes wolees. 
I eH leads en the paths of righionesness fo is wanes sake 


thromgh the valley of the shadow of death, | wil fer 00 evi 


ne, Your rod and Your staff, they consort me, 


TRANSACTIONAL 
LEADERSHIP 


+ Transactional leadership is an exchange between leaders and 
followers that facilitates the accomplishment of some goal or 
purpose shared by both pasties. 

+ Transactional leadership is relatively easy to conduct. 

+ Examples include a person donating funds or volunteening 
time for a cause they support, or a person voting fora 
congruent with the supporter's wishes. After the 
transactional exchange, parties may or may not engage in 
futuce transactions. 
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THE SUSTAINABLE DEVELOPMENT THEORY 


+ This Sustainable Development theory corporates the 
continuance of processes and systems without creating 
permanent damage to the environment'setting. 

+ The Sustainable Development theory, explains the 
cyclical behaviors of succession, where processes mmst 
contmmue without damage to the environment 

+ The goal of this theory is to either duplicate process 
implementation, or improve its disclosure, in an effort to 


ACCOUNTABILITY 
ACTIVITY 


* Share a time when you had to lead in an unfamiliar 
process to you. 

* Share a time when you had to follow a leader who 
knew less about the project than you. 

* How effective are you when you have to 
communicate a process that is unfamiliar to the 
listener? 

* Let’s discuss how these questions relate to 

iscipleshio. 
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BRIDGING GENERATIONAL GAPS 


* How do you commmmnicate to a person from 
another generation as you as it relates to 


music? 


* How do you communicate to a person from . fi 
another generation as you as it relates to = tt i 
= = 


a ak a6 ak a 


fashion? 

* How do you commnmmnicate to a person from 
another generation as you as it relates to 
Jesus? 


GROUP 
DISCUSSION 


* What have you learned? 

* What can you share with 
others? 

* How has this gathering 
helped your process of 
discipling others to Christ? 
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ADJOURNMENT 
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APPENDIX D 


WEEK FOUR TREATMENT 


152 


Transactional Leadership & the 
Theory of Social Constructionism 


Facilitated by: Pastor Alex Shelley 
Week 4 


Agenda 


» Scripture & Prayer 
» Transactional Leadership 


» The Theory of Social 
Constructionism 

» Servant-Leadership 

* Goal Activity 


» Group Discussion 
» Question & Answer Period 
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Scripture & Prayer 


Transactional 
Leadership 


» Under transactional influence, the leader ensures 


that the followers perform the required behaviors 
through the use of rewards, such as pay and 
Promotions, and sanctions, such as job termination 
or withholding of pay raises. 


» The success of the transactional influence model is 


obviously limited to the effectiveness of the ‘life 
span’ of the commodities offered in exchange. 


» In other words, in the transactional influence mode, 


followers’ compliance is governed by the value-in- 
exchange of rewards and sanctions. 
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Theory of Social Constructionism 


* Social Constructionism theory is the principle that 
hurnen 


accepted 
of different behaviors through the concept of 
odture. 


Servant-Leadership 


Serving others is among the 
esate acts of humanity that may 
performed. 


Serving is leading, as those who are 
being served are following the 
servant. 


Who in your family would you 
consider the servant-leader? 
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Goal Activity 


- What goals have you set to foster another \. 
person's dreams? or 


~ What goals have you met when fostering 
another person's dreams? 

» What goals have you met when fostering Jesus’ 
Great Commission to make disciples? 


Group Discussion 





Adjournment 
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APPENDIX E 


WEEK FIVE TREATMENT 


158 


Transac iona 
Leadership & 
Transformational 


Leadership 


FACILITATED BY: PASTOR ALEX SHELLEY 


WEEK 5 
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Audmy GOD 

or ALLyour 
Scripture & NEEDS ACCORDING 
Prayer GHIS RICHES « 
GLORY w CHRIST 


US. 


PHILIPPIANS 4:19 


Christian Ethics 


+ Christian ethics are often described as the moral 
code that are guided by the life and teachings of 
Jesus Christ. 


+ Some scholars argue that the moral code is 


+ The New Testament approach to Christian ethics 
is concerned with the counection between God's 
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Transactional 
Leadership & 
Scripture 


The Old Testament model of 
governance presents a classic 
example of the transactional 
leadership concept where Israel 
agreed to be evaluated by their 
performance, as either blessings or 
curses were consequences to their 
actions. In this transactional model, 
the goal was fo obtain right 
standing before God based upon 
one’s ability to perform against 
every letter of the Old Testament 
law. 


Transformational 
Leadership & 
Scripture 


* The theological aspect of 
transformational ieadersnip is @ustrated 
through the gracious leadership 
exempéified through the ministry of Jesus 
Christ. 

+ Jesus displayed infivence os He numbied 
Himself to become tne sacrificial Lamp 
and fulfilled messianic propnecy; Built 
relationships through Gisciplesnip; and 
implementec His vision witn tne creation 
of the Church. 


* It was tnrougn the development of nis 
followers tnat Jesus was able to establisn 
lasting and progressive cnange. 
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Servant-Leadership 
& Scripture 


* Aservant’s neart is essential for tnis kina 
of leadership. 


This state of neart aliows God to reveal 
anc define the life-criving mission in a 
person's life. This condition also brings 
tne leader into tne lives of tnose they 
lead. 


Witnout tat spint, the leader remains 
cioof and distant from tnose carrying 
out the mission witn them. 


+ C. Gene Wilkes, Jesus on Leadership: 
Discovering the Secrets of Servant 
Leader (London: Lifeway Press, 1998). 
37. 


4 


Group Discussion 


* Whot have you learned? 
* What can you share with others? 


* How has this gathering helped your process 
of discipling others to Christ? 


» Pd 
> 





162 





163 


APPENDIX F 


WEEK SIX TREATMENT 


164 


CHRISTIAN 
ETHICS & 
ALL 
SCIENTIFIC 
THEORIES 
Facslitated by: Pastor Alex 
Shelley 
Week 6 


AGENDA 


+ Scripture & Prayer 
+ The Sustainable Development Theory 
Review 


Review 
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SCRIPTURE & PRAYER 


To encourage otters to pray for ceace in Jore=niem, UKE and SHARE thes verse 
(OTe pebook cern DYMibor Ene Foe ree at COMM ZED Res 
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SOCIAL MEDIA 
CHALLENGE 


+ How has Social Media shaped culture? 

+ Whar traditions have been created as a 
result of Social Media? 

- How has the Gospel been promoted via 
Social Media? 

+ What ways are you willing to explore the 
evangelistic responsibility with the help of 
Social Media? 

+ Who does NOT have a Social Media 
account of any kind? 
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Thank you, 
Participants, 
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